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To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Alan Rosenzweig, Assistant County Administrator Cm\%z
Subject: Performing Arts Center

Statement of Issue:

This workshop item discusses options related to the overall financing of the Performing Arts Center.

Background:
The following is a brief background on actions taken to date by the Board as it relates to the
Performing Arts Center:

August 26, 2003: The Board accepts the cultural plan which calls for the establishment of
the Performing Arts Center. The Cultural Plan Advisory Committee requests that the 4™ cent
tourist tax be imposed to support the Performing Arts Center (Attachment #1).

January 13, 2004: The Board approves the establishment of the Performing Arts Center
Commuittee and its membership (Attachment #2).

June 8, 2004: The Board approves the Downtown CRA Interlocal Agreement with the City
of Tallahassee. The agreement calls for the imposition of the 4™ cent tourist tax for the sole
purpose of supporting the Performing Arts Center (Attachment #3).

October 12, 2004: The Board conducts a public hearing and authorizes the imposition of the
4™ cent tourist tax (Attachment #4).

November 10, 2004: The Board authorizes, based on the approval of the CRA Project
Review Committee, the expenditure of a portion of the 4™ cent tax. The funds were used for
the hiring of a consultant, Theatre Projects Consultants, for the Performing Arts Center
{Attachment #5).

December 13, 2005: The Board directed staff to work with the City and the Performing Arts
Center Committee to evaluate sites for the Performing Arts Center and to review funding
options to support the overall construction of the facility (Attachment #6).

June 13, 2006: The Board accepts the Johns Building as the site for the Performing Arts
Center and directs a workshop be scheduled for the overall financing of the facility
(Attachment #7).

July 11, 2006: The Board directed the September workshop be rescheduled to August 22
regarding the overall financing of the Performing Arts Center. In addition, the Board
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directed a public hearing be scheduled for the same day to consider the imposition of the 5™
cent tourist development tax.

» July 27, 2006 and August 14, 2006: In preparation for the originally scheduled workshop,
the County Administrator requests clarification from the City Manager of the City’s intent
regarding the Johns Building. The City Manager responded and stated that the City had “set
the property aside until a plan could be developed that would confirm funding for a
performing arts center, both for construction and on-going operational costs.” (Attachment
#8)

e August 15, 2006: At the request of the Performing Arts Center Committee, the workshop and
Tourist Development Tax public hearings scheduled for August 22, 2006 are cancelled
(Attachment #9).

s August 22, 2006: The Board continues the Tourist Development Tax public hearing until
January 9, 2007.

¢ December 11, 2006: During the annual retreat, the Board establishes the Performing Arts
Center as a priority for 2007. The specific priority language states, “Continue dialogue with
community partners on the development of a performing arts center, conduct a funding
feasibility study, and consider funding options.”

o January 9, 2007: The Board continues the Tourist Development Tax public hearing and
workshop until February 13, 2007.

At this point in time, the Performing Arts Center Committee has completed its work. The Florida
Center for Performing Arts and Education, Inc. (FCPAE), a 501(¢)3, has been formed to support the
creation of the Performing Arts Center. The Board is chaired by Sylvia Ochs, with the other
members being Kim Williams, Rick Carroll, Paula Smith, Gayle Nelson, Andre Thomas, Bill
Montford, Lee Vause Sr., and Rick Bateman. Staff has met with the Chair and members of the
501(c)3 to discuss their overall strategy as it relates to the long term financial planning for the
Performing Arts Center,

Analysis:
Theatre Projects Consultants projected the overall cost of the facility to be $113.7 million

{Attachment #10). The amount does not include site cost. Asreflected in Attachment #7, there are a
variety of different funding sources that can and will need to be pursued in order to complete this
project. At this point in time, it appears the following constitutes the most significant components
of a financing plan:

1. Private Fund Raising: In discussions with the 501(c)3, they will be setting a preliminary goal
of raising $20 million. The members have stated that this will be the single largest private
funding raising effort undertaken in our community.

2. State, Federal and Other Grant Sources: There are currently annual grants available of
$500,000 through the State Division of Cultural Resources. These grants are often awarded
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for on-going operating expenditures as well as construction. The City, County, and School
Board will need to coordinate their legislative priorities to include the Performing Arts
Center in order to seek appropriation from the State. A preliminary level of funding that
could be pursued has not been established, however, a final amount will need to be
coordinated by all the governments. Between FY06 and FY07, the Legislature appropriated
over $10 million directly towards Mission San Luis; though not a Performing Arts Center,
this was a direct support of a local cultural activity. Attachment #11 provides a more
detailed review of previous state support for these types of activity.

Tourist Development Tax: The existing one cent generates approximately $800,000
annually. Ifthe Board imposes the additional 5" cent, the Tourist Tax would generate a total
of $1.6 million annually. These funds can be used for capital or operating expenses. The
levying of the 5" cent tourist tax will provide the cash flow necessary for site acquisition, site
preparation and additional consultant services. In addition, the funds accumulated over the
next several years will available to provide funding for preliminary operating costs, including
the hiring of a director or can be used towards construction. Once the facility is operational,
Theatre Project Consultants projects that the facility would run an annual deficit of
approximately $1.7 million (Attachment #12). The 2 cents of tourist tax revenue could be
utilized to offset this deficit. Alternatively, the 2 cents could be utilized to support a bond
issue between $25 to $30 million,

Downtown CRA: Funds from both the City and County Tax Increment Financing (TIF)
confributions made to the Downtown CRA can be utilized for the Performing Arts Center,
subject to approval of the Project Review Committee. Actual funds available will be
dependent on the timing of the Performing Arts Center construction and other projects being
considered for funding by the CRA.

General Obligation Bond: Upon approval of the voters, a General Obligation Bond could be
issued to generate significant funds to support the construction of the Performing Arts
Center. In structuring a bond issue, it is anticipated that the initial millage rate would be set
at no more than 1/3 of amill. 1/3 of a mill could support between approximately $80 to $100
million in bond proceeds. The bond could be structured with level debt service; meaning the
annual principal and interest payment would be the same over the life of the bonds. Over
time, as property values increase on an annual basis, the annual millage rate needed to
support the debt service would decrease. Using historic growth rates, it is anticipated that by
the last year of debt service the millage rate could be as low as 0.07 mils. The 501(c)3 is
supportive of a bond issue supported by no more 1/3 of a mills. The impact to a house witha
taxable value of $200,000 is $66 annually.

General Property Taxes: The County’s current millage rate is 7.99. Based upon the statutory
limit of 10 mills, the Board can levy an additional 2.1 mills annually. The Board could levy
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this additional millage rate on an annual basis and set aside the revenue generated. The 2.1
mils would generate approximately $30 million annually. A levy of this amount for three
years would generate approximately $100 million.

7. Extension to the existing local option sales tax: The existing local option infrastructure sales
tax was approved by the voters to be levied through December 2019. Pursuant to the existing
interlocal agreement with the City of Tallahassee, the funds are split 80% to Blueprint 2000,
and the balance evenly between the City and County. The tax generates approximately $40
million annually. Given the length of time before the extension could be imposed, this
option should not be considered further at this time.

Based on the preceding, it is anticipated that a General Obligation Bond referendum could be
conducted in March, September or November 2008; all of these dates occur in conjunction with
existing countywide elections. If the Board desired to conduct the referendum sooner, a special
election could be conducted. The 501(3)c has committed to proceeding with an aggressive
community education campaign in conjunction with the Board taking final action to schedule the
referendum. In addition, this window of time will allow the private fund raising effort to begin in
earnest. If once the final total funding level is established, adequate funds are not available to
support the current preliminary design for the center, then the facility can be redesigned and sized
accordingly to fit the revenues available,

According to Theatre Project Consultants report p. VI-6, the Performing Arts Center will have the
following economic and fiscal impact on the Tallahassee/Leon County area:

The total on-going economic impact of the project, the sum of managing
organization expenditures and new audience expenditures, will generate annual
impacts of 810.6 million in new output (sales), $3.3 million in new earnings and 149
new jobs in the market area.

It is assumed that approximately 25% of the impact will be generated from non-county residents.
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Options:

1.

Direct staff to continue to work with the newly formed 501(3)c in moving towards the
construction of the facility.

2. Direct staff to continue to pursue the development of a Performing Arts Center utilizing the
following revenue sources: Private Fund Raising; State, Federal and Other Grant Sources;
Levying the Additional Cent of Tourist Development Tax; and the Downtown CRA.

3. Direct staff to continue to pursue the development of a Performing Arts Center utilizing a
Property Tax Supported Bond Referendum.

4. Direct staff to continue to pursue the development of a Performing Arts Center utilizing the
countywide millage rate.

5. Board Direction.

Recommendation:

Options 1 through 3

Attachments:

I.

10.
1.

12.

August 26, 2003 Agenda Item: Request for the Adoption of the Cultural Plan as
submitted by the Cultural Plan Advisory Committee and Imposition of the Fourth Cent
Tourist Tax ,

January 13, 2004 Agenda Item: Request for Appointments to the Cultural Resources
Committee

Downtown CRA Interlocal Agreement Section regarding the tourist tax and June 8, 2004
Agenda Item regarding the approval of the interlocal agreement

October 12, 2004 Agenda Item: Conduct the First and Only Public Hearing on a
Proposed Ordinance Imposing and Levying a Fourth-Cent Tourist Development Tax
November 16, 2004 Agenda Item: Authorization to Expend the Additional Fourth-cent
Tourist Development Tax for Purposes Approved by the Community Redevelopment
Agency Project

December 20, 2005 Follow-up

June 13, 2006 Agenda Item: Acceptance of Performing Arts Center Committee Report
and Approval of Siting and Funding Considerations

July 27, 2006 from the County Administrator to the City Manager regarding the
Performing Arts Center and August 14, 2006 response

August 15, 2006 memorandum canceling the preliminary workshop

Preliminary cost estimates from Theatre Project Consultants

December 28, 2006 memorandum regarding State Funding for Performing Arts and
Cultural Centers

Pro-forma from Theatre Project Consultants
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Date of Meeting: August 26, 2003

Date Submitted: August 20, 2003

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Vincent S. Long, Assistant County Administrator
Alan Rosenzweig, Director, Office of Management and Budget

Subject: Request for the Adoption of the Cultural Plan as submitted by the Cultural Plan Advisory Committee and
Imposition of the Fourth Cent Tourist Tax

Statement of Issue:

This item requests Board adoption of the of the Cultural Plan as submitted by the Cultural Plan Advisory Committee (CPAC) at the July
22,2003 regular Board meeting and imposition of the fourth cent tourist tax.

Background:

In November, 2002, the Tallahassee City Commission appointed an Advisory Committee to identify community needs, define goals, and

recomimend funding and actions that will strengthen the community's arts, culture, and heritage to enhance our region’s quality of life and
economic development. The Chairman, recognizing the need for County involvement in this important project, assigned staff members to
represent the County during the meetings of the CPAC and its sub-committee meetings,

The CPAC, and the sub-committees of the CPAC, met several times during the period of November, 2002 through June, 2003. The

Cultural Plan is a product of many hours of research and deliberation and was unanimously approved by the CPAC on June 3, 2003
(Attachment #1).

In addition, the Chairs of the CPAC have requested the Board consider the imposition of the fourth cent of the tourist development tax to
aid in the construction of a Performing Arts Center (Attachment #2).

Analysis;

Representatives from the CPAC presented the Cultural Plan to the Board at the July 22, 2003 regular Board meeting. During this meeting
Marjorie Turnbull (co-chair of CPAC) requested the Board's adoption of the Cultural Plan and increased funding for the Cultural
Resources Commission (CRC) in the amount of $150,000 - this amount to be equally shared by the County and the City. Mrs. Turnbull
and Janet Hinkle also submitted a2 memorandum to the Board on August 18, 2003 reiterating their request for approval of the plan and
additional funding of the CRC (Attachment #2).

Should the Board wish to increase the funding of the CRC it is recommended that $75,000 from the General Fund Contingency in the
Tentative FY03/04 Budget be reallocated to the Cultural Resources Commission, The FY03/04 General Fund Contingency is currently
$549,947. A reduction of $75,000 will make the total for FY03/04 $3474,947. This compares to the adopted FY02/03 of $480,859 ora
reduction of $5,912.

As reflected in Attachment #2, Mrs, Furnbull and Janet Hinkle have requested that the Board consider the imposition of the fourth cent of
the tourist development tax to aid in the construction of a Performing Arts Center. According to Florida Statutes, the fourth cent can be
mmposed for the " promotion and advertising of tourism” as well as a number of other specific activities (ie construction of a sports
franchise facility, convention center or operation and maintenance of a convention center). Based on a review by the County Attorney’s
Office, if the Board imposed the fourth cent it could be used to replace one of the existing three cents currently funding the Tourist
Development Council (TDC). The replaced cent could then be utilized towards the construction of a performing arts center. Through the
use of this concept, the funds could be spent on a performing arts center built anywhere in the County. This approach does not adversely
impact the existing Tourist Development and Convention and Visitors programs,

The current 3% tourist tax generates approximately $1.95 million annually or $650,000 per one percent. If the additional one percent was

used to support a bond issue, it could generate between approximately $7.0 and $10 million depending upon the Iength of the issue and
market conditions.

http://www leoncountyfl.gov/ admin/agenda/view.asp?item_ano——*'?a4’&meetingﬁdatem8/26/2003 12/21/72006



The actual irnplementation of the imposition of the fourth cent and reallocation of one of the existing three cents would be accomplish
through a revision to the existing ordinance.

_ Attachment # /
Opt]gns; P&gﬁ Gi? of g ?

1. Adopt the Cultural Plan as submitted by the Cultural Plan Advisory Committee.

2. Authorize $73,000 of the tentative FY03/04 General Fund Contingency be reallocated to the Cultural Resources Commission to
support the implementation of the Cultural Plan,

3. Do not adopt the Cultural Plan as submitted by the Cultural Plan Advisory Committee.

4. Do not authorize $75,000 of the tentative FY03/04 General Fund Contingency be reallocated to the Cultural Resources Commission to
support the implementation of the Cultural Plan.

5. Authorize staff to proceed with developing the appropriate ordinance amendments to impose the fourth cent of the tourist development
tax and reallocation of one of the existing three percent to fund the construction of a Performing Arts Center.

6. Do not authorize staff to proceed with developing the appropriate ordinance amendments to impose the fourth cent of the tourist
development tax and reallocation of one of the existing three percent to fund the construction of a Performing Arts Center.

7. Board Direction.

Recommendation:
Board Direction

Attachments:
1. Cultural Plan

2. 8/18/2003 Memorandum from CPAC Chairs

Back | Print |

http://www.leoncountyfl.gov/admin/agenda/view.asp?item_no='34'&meeting_date=8/26/2003 12/21/20006
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A Cultural Plan for the Future of the City
of Tallahassee and the Capital Area

€€ The Cudtural Plan Advisory Committee veached out to our community and
listened 10 the dreams and goals of hundreds of ditizens for building a vibrant cultural
community. | can with assurance say that this plan reflects both audiences and artists,
and presents a sirong message to our elected and business leaders that supporting arts
and heritage efforts in the Tallahassee area strengthens our quality of life. »

— Marjorie Tumnbull, Co-Chair
Culnyral Pian Advisory Committee

i PR -

This plan was ummmousiy approved by a June 3, 2003 vote
of the Cultural Plan Advisory Committee.
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TO THE CITY COMMISSIONERS
OF TALLAHASSEE. ..

CULTURE

\ x 7 ¢ believe the City of Tallahassee is poised to expand its diverse and splendid array
of cultural opportunities for tesidents and visitors. This cultural plan provides goals
and strategies that demand persistence and courage to achieve. ~

COLLECTIVELY, WE RECOGNIZE:

» The significant role that cultural endeavors play in our economic development efforts
and within our existing economy,

o The wisdom of expanding our local arts agency to assist in the growth of our arts and
heritage community,

¢ The critical need to re-establish the importance of art in the education of our children
and the disparity of opportunity that exists in our own backyard,

» The desire of our community for performing arts facilities and other structures to
increase entertainment, involvement, and educational opportunities for our citizens,

* The opportunity to coordinate our marketing efforts to build audiences and enhance
Tallahassee’s reputation as a cultural destination and a great place to live.

We encourage and challenge our elected leaders to act boldly today by endorsirig the rec-
ommendations within this plan and, day by day, nurture efforts to implement it.

Respectfully,

CULTURAL PLAN ADVISORY COMMITTEE MEMBERS:

Althemese Bames Beth Langford
Flecia Braswell Mike Pate

Mike Bristol . Sharon Press
Rick Carroll Michael Sheridan
Kate Collier ‘Paula Smith

Sue Dick Kay Stephenson
Tim Edmond John Thomas
Janet Hinkle Marjorie Turnbuill
Terence Hinson Karen Wendland
Elise Judelle Gil Ziffer
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LOOKING BACK . ..

Tsllahassee has had a long love affair with arts and heritage. At the turn of the century,
plays and vaudeville shows appeared at the Munro Opera House. The city celebrated the
opening of the Capital City Theater in 1912, which provided the community the chance
to see a “picture show". In the 19205, community bands gave summer concerts in down-
town parks. Staged concerts were held at Florida A&M College during its Sunday
evening music hour.

¢ In 1949, the Tallahassee Little Theatre was presenting plays in an abandoned theater
at Dale Mabry Field. ,

e In 1957, the Junior Musepm began providing childrén with out of classtoom, hands-
on experiences relating to the natural and cultural history of their world.

s In 1963, LeMoyne-Art Foundation began its devoted effort to nurture local artists and
promote awareness and appreciation of fine art.

¢ 1n 1972, Anhinga Press published its first works of poetty.

e In 1975, the nationally recognized Young Actors Thearre was founded.

"« In 1978, restoration began on the only historic downtown African American home

which would later house the John G. Riley House Museum.

This educated and increasingly sophisticated community demanded more. In the coming
years, the state’s capital could boast the presence of the Tallahassee Civic Ballet and
Tallahassee Symphony Orchestra to complement the increasing cultural opportunities
offered by our institutions of higher learning: Florida State University, Florida A&M
University and Tallahassee Community College. »

T ar.
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THESE DAYS ..

Through the years, our community has grown rich in its diversity of cultural opportunities.
Today, A Pocket Guide to Capital Culture lists over eighty cultural organizations and destina-
tions. Each year, creative citizens are launching new ideas and seeking community support
for their efforts. Our Junior Museum has a new name, the Tallahassee Museum of History
and Natural Science, and 2 $1.6

million spending plan. New 0

artistic and historical endeavors [ ; RRRS e R
ih\czude the African Caribbean [ ; f_ — e . 7T
Dance Theatre, Goodwood —— e | L W D
Museum and Gardens, the Mary T - xialk:
Brogan Museum of Art and |- ¢l SO I BN .
Science, and the Tallahassee h ;

Film Society.

With the understanding that for
every dollar invested in cultural
programs, $16 is returned into ‘
our local economy, the City of Tallahassee has continued its commitment to provide foun-
dational support for arts and heritage organizations. City and County leaders wisely under-
stand that the collective support of the community through public dollar grants is a critical
component in the success of non-profit cultural endeavors. '

In fiscal year 2003, our local arts agency administered grants programs for the city and
county, distributing $481,787 to local arts and heritage organizations. The city grants pro-
gram distribured $334,787 10 19 organizations. The Leon County grant program distributed
$147,000 to 18 organiza-
tions. The Mary Brogan
Museum of Art and
Science received line item
funding from the city
rotaling $250,000 and
$150,000 from Leon
County. The Tallahassee
Museum of History and
Natural Science received a
$50,000 line item appro-
priation from Leon
County. The Caribbean
Carnival received a $5,000
line item appropriation. ¢
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AND THEN THERE'S TOMORROW

OUR VISION: With the implementation of our Cultural Plan, we hope to make Tallahassee,
Florida’s Capital City, a regional center for cultural, arts, and heritage programs.

o Tallahassee will be recognized as a highly desirable site for
individuals, families, businesses, and artists due to its out-
standing cultural offerings, educational opportunities, and
workforce.

e Tallahassee will have a flourishing cultural community where
artists are valued and community efforts are offered to help
them succeed.

* Elected officials and business leaders will elevate awareness
and support of the arts to a place of prominence.

* The Cultural Resources Commission (CRC) will be renamed
to better facilitate understanding of its mission. Standing
committees in the area of Economic Development,

L

Education, Marketing, Facilities, and Ways and Means will be [1.4
created to provide leadership to further the goals of the
Cultural Plan. : o

* A performing arts venue will be developed to serve community petforming arts organi-
zations, popular entertainment and traveling Broadway shows.

R




* A visible and easily accessed cultural center will be

developed to:

v/ assist in meeting the office space, rehearsal and
performance needs of our local
cultural organizations and artists.

v/ serve as an arts incubator

v provide administrative space for the CRC

* Tallahassee will have a healthy tourism industry with
visitors seeking the abundance of performing and
visual arts offerings.

» Tallahassee’s creative businesses in the nonprofit and
commercial sectors will grow inte a substantial sector
of the regional economy.

¢ Tallahassee will develop audiences so local arts and
heritage organizations see an increase in attendance to
their events.

o Arts education will reclaim its importance alongside
reading and writing within our educational system, inspiring yourig people to include
the arts as part of their lives, \ : .

* There will be a comprehensive network of arts and hentage pfograms in the communi-
ty and in the schools.

* The City of Tallahassee and Leon
County will help construct, enhdnce,
and preserve cultural facilities
important to our heritage and
cultural programming.

e Cultural districts will be developed
to serve as centers of artistic activity.

» The City will enhance public parks
to support outdoor events.

o Adequate funding from generous
public and private sources will help
finance this community cultural
vision.

» Public funds will be distributed to
further the goals of this cultural plan.

% Proud as we are of the engine of our economy or of our military might, we know,
tao, that the more enduring legacy of our wealth as a people is in the canvases of our
»
painters, the songs of our composers, and the words of our poets

— lohin Brademas, President Emeritus
New York University
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GOALS OF THE CULTURAL PLAN

1. Employ arts, culture, and heritage to srengthen capital area economic development,
increase tourism, and improve quality of life. ‘

2. Build a comprehensive network of arts and heritage education opportunities in the com-
munity and schools.

3. Achieve sustainable public and private funding to support cultural programs and to
further the goals of this cultural plan.

4. Develop new and preserve and improve existing cultural facilities to attract and stimu-
late interest in Florida's Capital City. :

5. Market arts and heritage ro develop audiences and build the image of Tallahassee as a
cultural destination.

& £y

6. Transform the Cultural Resources Commission and expand its responsibilities to oversee
implementation of the cultural plan.
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'PURPOSE AND PLANNING METHODS

The planning process is intended to identify community needs, define goals and recom-
mend funding and actions that will strengthen the city’s arts, culture and heritage to
enhance our region’s quality of life and economic development.

THE CHARGE:
The Tallahassee Cultural Plan was a citign initiative embraced by the City Commissioners to
achieve the following outcomes:
« Identify Tallshassee’s cultural resources.
» Produce a comprehensive cultural plan with anticipated costs to implement.
e Recommend a comprehensive City cultural funding policy. '
The Cultural Plan determined goals, objectives and strategies intended to:
» Increase private-sector arts, cultural, and heritage funding.
¢ Market cultural offerings more effectively.
« Raise the visibility of arts, culture, and heritage.
* Encourage accessibility and diverse cultural programs and organizations.
 More closely integrate culture into the region’s economic development efforts.
* Increase opportunities for all Tallahassee citizens to enjoy and participate in arts, cul-
ture, and heritage.

PUBLIC PARTICIPATION: The
Cultural Plan was developed by the citi-
zens of Tallahassee during a seven-
month, highly participative process con-
cluding in Junie 2003. Sixty-five commu- [ :
nity leaders actively participated in the
Advisory Committee and five Task
Forces. An extensive community assess-
ment polled the opinions of over 1,000
citizens and community leaders.

The planning consultants and interns conducted 13 focus groups and 27 individual inter-
views from November 21, 2002 through January 18, 2003. In all they talked with 128 peo-
ple representing civic and political leaders, business, higher and K-12 education, cultural
organizations, artists and writers, neighborhoods, communities of color, and social service
agencies.

A survey was posted on the City of Tallahassee’s web site (www.talgov.com) from January 5
through 21, 2003. Invitations to participate in the survey were published in the Tallahassee
Democrat January 5 and through numerous email distribution lists including those of the
Chamber of Commerce, City of Tallahassee, The Cultural Resources Commission, cultural
institutions, Leadership Tallahassee alumni and many more. Over 864 citizens responded to
a community cultural assessment survey, a large response for an online survey of this type.

7




PURPOSE AND PLANNING METHODS continued )

LEADERSHIP: Mayor Scott Maddox appointed a twenty-person Advisory Committee to
oversee the planning. The Advisory Committee was led by Co-Chairs Janet Hinkle and
Marjorie Turnbull. Task forces were chaired by Kate Collier, Elise Judelle, Paula Smith, Kay
Stephenson, Karen Wendland and Gil Ziffer. Dr. Craig Dreeszen, Director of Dreeszen &
Associates, provided planning assistance. Dr. Gay Drennon and Min Cho managed the
planning process locally. Peggy Brady, and the staff of the Cultural Resources Commission
along with student interns, Caryn Bradshaw and LaToya Davis, provided information,
research, and administrative support to the planning task forces. The planning process was
administered by Michae! Parker, Director of the Economic Development Department.
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€€ This cultural plan is the result of a genuinely
participatory process that engaged sixty-five
community leaders in planning and heard the advice of
over a thousand capital area citizens 2?

— Dir. Craig Dreeszen, consulting planner
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CULTURAL PLAN ADVISORY COMMITTEE

Ms. Althemese Barnes, Executive Director, John G. Riley Foundation
Commirtee: Audience Development and Marketing

Ms. Flecia Braswell, Vice President, Marketing, Capital City Bank
Committee: Private and Public Funding

Mr. Mike Bristol, President & CEQ, Tallahassee Area Convention and Visitors Bureau
Commitrees: Economic Development, Tourism and Quality of Life; Audience
Development and Marketing ‘

M. Rick Carroll, Carroll, Cutright, and Richardson, CPAs
Committee: Private and Public Funding

Ms. Kate Collier, President, Bank of America
Co-Chair: Private and Public Funding

Ms. Sue Dick, President, Greater Tallahassee Chamber of Commerce and Economic

. Development Council, Committee: Public Cultural Facilities

Mr. Tim Edmond, President, Capital Region, Arvida, a St. Joe Company
Committee: Public Cultural Facilities *

Mes. Janet Hinkle, Community Volunteer
Advisory Committee Co-Chair

Mr. Terence Hinson, President, Hinson Realty
Committee: Economic Development, Tourism, and Quality of Life

Ms. Elise judelle, Bryant, Miller, and Olive, P.A.
Co-Chair: Private and Public Funding

Ms. Beth Langford, Community Volunteer
Committee: Public Cultural Facilities

Mr. Mike Pate, President and Publisher, Tallahassee Democrat

- Committee: Arts and Heritage Education and Youth

Ms. Sharon Press, Director, Dispute Resolution Center, Florida Supreme Court
Committee: Private and Public Funding

Mr. Michael Sheridan, Chairman, Fringe Benefits Managements Company
Committee: Economic Development, Tourism, and Quality of Life

Ms. Paula Smith, Community Volunteer
Chair: Public Cultural Facilities

Ms. Kay Stephenson, President & CEQ, Datamaxx Group
Chair: Economic Development, Tourism, and Quality of Life.

Mr. John Thomas, Director of Governmental Relations, Florida League of Cities, Inc.
Committee: Arts and Heritage Education and Youth

Ms. Marjorie Turnbull, Executive Director, Tallahassee Communiry College Foundation,
Advisory Committee Co-Chair

Ms. Karen Wendland, Executive Director, Capital Medical Society
Chair: Audience Development and Marketing

Mr. Gil Ziffer, Ziffer Marketing & Communications Consultants
Chair: Arts and Heritage Education and Youth
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CULTURAL PLAN TASK FORCE MEMBERS

CULTURAL ADVISORY COMMITTEE CO-CHAIRS

Janet Hinkle, Community Volunteer ‘ -
Marjorie Turnbull, Executive Director, Tallahassee Community College Foundarion

ECONOMIC DEVELOPMENT, TOURISM, QUALITY OF LIFE TASK FORCE
Kay Stephenson, Chair, President & CEOQ, Datamaxx Applied Technologies, Inc.
Carmen Braswell, Director, Seven Days of Opening Nights, Florida State University

Mike Bristol, President/CEQ, Tallahassee Area Convention and Visitors Bureau

Stephen Fox, Local Artist and Volunteer

Terence Hinson, President, Hinson Realty

Marilyn Larson, Executive Director, Tallahassee Douwntoun Improvement Authority
Donna McHugh, Executive Director, Community Relations/Events, Florida State University
Michael Sheridan, Chairman, Fringe Benefits Management Company

Susan Stratton, Economic Development & Tallahassee Dountown Improvement Authority
Del Suggs, Performing Artist, Saltwager Muysic

ARTS AND HERITAGE EDUCATION AND YOUTH TASK FORCE

Gil Ziffer, Chair, President, Ziffer Marketing & Communication Consultants

Julie Baroody, Art Instructor, Humanides Faculty, Tallahassee Community College
David Chapman, Assistant Director, Tallahassee Parks and Recreation

Scott Dailey, Executive Director, Florida Instituze of Government at FSU

Ken Falana, Professor, Visual Arts, Florida AE&M University

Kent Hamilton, Administrator, Instructional Development/Student Assessment, Leon County
Schools, Program Monitoring and Evaluation :

Anne Harris, Assistant Superintendent, Leon County Schools

Anita James, Marketing Coordinator, Comeast Cable

Sally McRorie, Dean, School of Visual Arts and Dance, Florida State University
Mike Pare, President & Publisher, The Tallahassee Democrat

Debo Powers, Director, The School of Arts & Sciences

Lori Danello Roberts, President, Family Forum Magazine

john Thomas, Director, Florida League of Cities, Inc.

PRIVATE AND PUBLIC FUNDING TASK FORCE

Kate Collier, Co-Chair, Senior Vice President, Bank of America

Elise Judelle, Co-Chair, Bryant, Miller and Olive, P.A.

Margo Bindhardt, Chairman, Executive Committee, Seven Days of Opening Nights;
Chairman, Florida Arts Council, Florida Department of State, Division of Cultural Affairs
Flecia Braswell, Vice President, Marketing, Capital City Bank

Rick Carroll, Carroll, Cutright, and Richardson, CPAs

Grady Enlow, Director, Institutional Advancement, Huolv Comfurter Episcopal School
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Page
JuDee Pettijohn, Director, Florida Department of State, Division of Cultural Affairs
Evelyn Ploumis-Devick, Assistant Vice-President, Student Affairs and Visiting Assistant
Professor, Arts Administration, Florida State University 4
Shaton Press, Director, Florida Dispute Resolution Center, Florida Supreme Court
Mark Ravenscraft, Managing Director, The Ravenscraft Group
Jevelle Robinson, Executive Director, African Caribbean Dance Theatre
Hilmar Skagfield, Consid General of Iceland and Chairman, Skandia Window Coverings
Paula Smith, Community Volunteer

&

PUBLIC CULTURAL FACILITIES TASK FORCE
Paula Swmich, Chair, Community Volunteer
Kathy Archibald, Community Volunteer
Rick Bamett, Barnett Fronczak Architects
~ Carmen Cummings, District Representative, Congressman Allen Boyd
Sue Dick, President, Greater Tallahassee Chamber of Commerce
Tim Edmond, President, Capital Region, Arvida, a St. Joe Company
Wendy Grey, Wendy Grey Land Use Planning
Wade Hopping, Hopping, Green & Sams, P.A.
Ivan Johnson, Johnson Peterson Architects
Beth Langford, Community Volunteer = |
Longineu Parsons, Assistant Professor of Music, Florida AGM University
Rodner Wright, Dean of the School of Architecture, Florida A&M University

AUDIENCE DEVELOPMENT AND MARKETING TASK FORCE
Karen Wendland, Chair, Executive Director, Capital Medical Sociery
Judy Bailey, General Manager, Clear Channel Communications
Althemese Bamnes, Executive Director, John G. Riley Foundation

Bill Behenna, Public Information Manager, City of Tallahassee

john Bower, President, Stage Promotions, Inc. ‘

Mike Bristol, President & CEQ, Tallahassee Convention and Visitors Bureau
Sasha Erickson, Tri-Eagle Sales '

Claire Evans, Marketing Director, Comcast

April Herrle, President, Herrle Communications

Luanne Lenberg, Marketing Director, Governor’s Square Mall

Barbara Psimas, Artist and Member of Railroad Square Artists

Tom Tomasi, Marketing Director, Tallahassee Democrat

Harold Uzzell, President, Uzzell Advertising

STAFF

Michael Parker, Director, Economic Development Department, City of Tallahassee

Dr. Craig Dreeszen, Planning Consultant, Dreeszen & Associates

Dr. Gay Drennon, Local Plan Coordinator, Visiting Research Associate, Florida State Uniwversity
Min Cho, Assistant Local Plan Coordinator

LaToya Davis, Research Assistant, Graduate Intem, Florida Siate University

Caryn Bradshaw, Research Assistant, Graduate Intern, Florida State University




Attachmens #
Page [ of
P A A

APITAL

BB 1\DINGS FROM INTERVIEWS, FOCUS GROUPS,
AND SURVEY

CULTURAL RESCURCES: Assessment participants easily ldentzﬂed Tallahassee's
cultural strengths.

s MANY CutTURAL OPPORTUNITIES: Most interviewees
characterized the region as one of rich and diverse cultur-
al opportunities. The number and quality of programs are
remarkable given the region's population and economy.

Unirversity IvpacT: The Universities a7e 3 major source
of cultural programs. Faculty and students contribute to
community cultural life as performers, private instructors,
volunteers and audiences. FSU was cired most often.
Programs like FSU's Seven Days of Opening Nights and FAMU’s Black Archlves
Research Center and Museum work to transcend the town and gown divide.

e MuseuM PreseNCE: Tallahassee is home to many good
museums offering art, science, and historical exhibits and
educational programs. The Tallzhassee Museum of
Natural History and Science, the FSU Museum of Fine
Arts, LeMoyne Art Foundation and the Mary Brogan
Museum of Art and Science were most frequently men-
tioned.

o ABUNDANT NONPROFITS: There are a large number of active nonprofit arts, cultural
and heritage organizations. The CRC maintains a list of 70 active organizations.

» CREATIVE ARTISTS: There are nearly 500 individual artists of all disciplines on the
CRC lists. Their creative talents are the source of much of the region’s cultural oppor-
tunities. '

* NUMEROUS FESTIVALS: Festivals provide frequent oppor-
tunities for people from throughout the region to gather
and celebrate in Tallahassee.

+ HisTORY AND HERITAGE: The region’s history, heritage
and natural environments are preserved and interpreted
by over a dozen historic sites and museums. These also
have active educational programs.

12
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* VISUAL ARTS: There are ample opportunities to experi-
ence the visual arts. University and community art muse-
ums, commercial galleries, craft markets, outdoor fairs,
and art exhibitions provide an unusually comprehensive
mix of visual arts venues.

* GooD Mix: Most artistic disciplines are represented. _
Audiences can experience music in classical, popular, jazz, blues, and folk idioms.
Theater is available in university, community, and touring professional productions.
Opera and ballet are offered. The community supports both a community and profes-
sional symphony.

* AMATEUR PARTICIPATION: There are good opportunities
for amateur participation in the visual and performing
arts.

* Locar GOVERNMENT: Elected city and county officials are
aware of the region’s cultural rescurces and of their role
in affecting quality of life and economic prosperity.

* PUBLIC FUNDING: A system of ¢ultural funding is in place and is appreciated. The
CRC distributes City and County funds through a competitive grants process.

* INFORMATION AND SERVICES: The basis of a comprehen-
sive information and service system is established. The
CRC maintains a database and directory of cultural
resources and maintains a web-based calendar of events.

® COOPERATION: There is promising communication and
cooperation among cultural organizations and berween
the cultural community and tourism, economic development and downtown improve-
ment organizations. The Attractions Alliance within the Tallahassee Area
Convention and Visitors Bureau (CVB}) is an encouraging sign of productive coopera-
ton.

o S . AR

¢ Tullahassee residents support arts and cultural activities in large nsambers, though many
feel there are insufficient activities available in their commmumity. The differences in perceptions
among certain segmenys of the Tallahassee public evident in 1999, persist in 2002, African-
Americans and younger residents are more likely than uthers w say that not enough ares and
cudneral activities is a problem i their commaniey. ??
— Princeun Survey Research Associates

An Updese of Public ¢ pavion on Lival Issues in Tallshassee, May 2002
Jobn 8. and Jeanes L. Knigde Fonaubation Canmmueniry Indicators Projert

T
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ULTURE -
OPPORTUNITIES FOR IMPROVEMENT

o FUNDING: Cultural funding is inadequate to support the kinds of programs citizens
identified in the survey. Many cultural organizations are strupgling with funding and
depend upon a disproportionate percentage of earned revenue and special events
fundraising.

7 Private-sector cultural funding (individuals, corporations and small business} is not
adequately tapped. The small corporate sector limits funding from that source.
Individuals have been generous to sports, religious organizations, and social servic-
es, but philanthropy has not yet been well cultivated for cultural programs.

v The City needs a comprehensive funding policy to fairly redistribute city funds con-
sistent with priorities to be determined in this cultural plan. The County also uses

- the CRC re-granting system and could benefit from any improvements.

7/ There is need for other sustainable public sources of funding. _

7 Smaller organizations without professional development staff are at a disadvantage
in the competition for private funds and grants. Some nonprofit leaders asked for
fundraising training and others called for access to a grants writer.

o PERFORMING ARTS CENTER: Virtually every focus group and interviewee identified the
need {or a new performing arts center. The Civic Center’s acoustics are reported to be
inadequate for performances. Ruby Diamond is largely programmed by FSU and has
limited parking.

v FSU plans for a new performance hall need to be considered in relation to the
community’s needs.

7 Rehearsal space is also a problem for some performing arts groups.

v City parks and other outdoor public spaces are important venues for performances,
festivals, and exhibitions. Policies, services and costs should be examined as part of
the planning.

o FCONOMIC DEVELOPMENT: Culural attractions could be more closely integrated with
regional economic development and recruitment of businesses and tourists.
/ Cultural development is interdependent with regional economic diversification.
v The City could benefit from a cultural district.
7 Local artists and other creative entrepreneurs could be further encouraged.
/ Cultural tourism should be better exploited.
7/ New residents of SouthWood and other new developments are potential new audi-
ences, patrons and nonprofit leaders.

o AUDIENCE DEVELOPMENT AND MARKETING: While much effort has been expended to
market cultural programs, more needs to be done 1o market to residents and visitors
and to develop audiences. In spite of the rich offerings of cultural programs, people
complain they don’t know what there is to do.

4
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o ARTS EDUCATION: Cultural leaders are very concerned about the quality and extent of
arts, cultural and heritage education opportunities in public schools. Children are not
getting the comprehensive education they need.

Schools in low-income areas have little access to arts education.

There is no arts coordinator in the Leon County school system.

There could be more coordinated arts/cultural education advocacy from citizens.

There are opportunities for more partnerships between the region’s cultural organi-

zations and the schools that could enhance schools’ curricula.

Reduced school budgets have limited transportation for field trips.

Cultural opportunities for youth are limited outside of

school. ' :

NNOSNANNNS

o ACCESS AND EQUITY: Barriers to accessibility to cultural pro-
grams prevent many people from fully participating. Barriers
include cost of admission, limited public transportation, and
inadequate accommodations for people with disabilities. Class
and racial prejudice and mistrust across cultures sustain separa-
tions. The region’s rich ethnic diversity offers great potential
for more celebration and learning across cultures.

« UNIVERSITY AND COMMUNITY COOPERATION: This cultural plan
and the renewed leadership at each of the three institutions of higher learning sugges
the opportunity for increased cormmunication and cooperation between the institutions
and the community. Much has been done already, and this planning has stimulated
more communication. Cooperative planning of cultural facilities has high potential

benefit,

o INFORMATION AND SERVICES: The cultural plan will identify opportunities to provide
information, training, technical assistance and other services to nonprofit organizations

and artists. The CRC and others will have the opportunity to respond.

o VOLUNTEER LEADERSHIP: Staff from many cultural organizations described the increas-
ing challenge to recruit skilled volunteers with time and energy to serve on boards of

directors.

« PUBLIC ART: Several interviews and focus groups recommended that public art be a
larger part of the City’s public spaces.

€€ Ast has a great deal 1o do with the quality of life we lead, Tt just as men and women, but as

a society. Aﬂhasagmatdealwdouirhfreedmn: history hus mugi'ttusdmwfmnéleansdedfne

and die, freedom declines and dies. Business requires an ewironment of freedom to thrive and
pxmper,jmtmmwldindiddmismquiredmgﬂmmonm.”

— David S. Tappan, Jt.
 Hviirmen and CEQ, Fluor Corpovation

W i
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GOAL 1:

Employ arts, culture, and heritage to strengthen capital area economic
development, increase tourism, and improve quality of life.

FINDINGS:

e It is estimated that for every $1 invested in the arts community, $16 in direct revenue -
is generated for the local economy.

o Cultural facilities and opportunities are frequently listed as an important factor when
a company is considering relocating. Company executives make decisions on whether
or not they themselves want to live in Tallahassee.

* A perceived lack of cultural offerings inhibits economic development efforts.
Tallahassee is not seen as a destination for tourism.

e Cultural tourists stay an extra day and spend 50% more than other tourists.

e Cities where artists are valued and efforts are made to help them succeed are success-
ful at retaining and recruiting artists.

€€ A thriving cultural and arts community will be a *key driver” to economic
development and job creation for the Tallahassee/Capital region. Onur research was
condlusive that a creative environment is a primary engine for economic growth. »

— Kay Stephenson
Presidens emd CEO Ditanaxes Applied Tedwologies, e
Chair, Econcnnic 1wk ymicnt, Foarism, and Quality of Life Task Force
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+ Nationally, more money is spent on tickets to performing events than tickets to
mortion pictures of sports. ‘

o Investments in the arts yield significant returns in the long run: for example,
Pittsburgh'’s cultural district converted less than $300,000 in sale tax subsidies into
$24 million in amusement and sales tax revenues.

« The positioning of Tallahassee as a cultural destination for visitors will require both
the development of expanded cultural offerings and extensive marketing of those
offerings both locally and regionally. The efforts of the CVB are in the vanguard on
this issue, by their promotion of local cultural events to travel agencies and tour
groups.

s Film festivals demonstrate a cultural appreciation for the work of filmmakers by the
communities that host them, and they have a prestige value above and beyond their

production cost.

€€ In the ten years ] lived in Greenville, S.C.., 1 saw the downtoun resurrected with new life

becmseof&embdpe:fomﬁngm:hmbemisfm.lmppomh&mjus&amof

aeaﬁngewnm,bwmeaﬁrgmmmmphaedmﬁwndudwmdwm,maumsphemm
drmpeqplemge&wrmdalbmfmpmﬁdpadngﬁxwdwnvémﬁmabmaﬂwam.”

— Culwural Plan Online
Survey Respondent, 2003
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RECOMMENDATIONS: OBJECTIVES AND STRATEGIES

1.1 Strengthen the cultural sector’s capacity to recruit business and diversify our

region’s economy. ,
1.1.1 Organize a standing Economic Development Committee within the CRC to further the econom-
ic development recommendations of the cultural plan. “The committee will be chaired by 2 member of
the CRC board and include CRC board members. The Chair will invite members of the cultural plan
economic development, tourism and quality of life rask force and others in the community including

business leaders and thase knowledgesble of economic development and tourism effors, to serve and
assist the CRC in prioritizing and pursuing economic development objectives.

1.1.2 The City Commission should support the CRC  with reasonable funding.
« All of the action items proposed by the task force and thase that will be contained within the
final plan, require a full-time, knowledgeable staff (and oversight board) to accomplish and

monitor.
e The Task Force recommends that the entire Advisory Committee first define the specific tasks

to be assigned to the CRC and then develop a revised hudper.

1.1.3 The City and Leon County should adopt relevant palicies and provide for capital improvements
to incorporate key elements of the cultural plan in the Tallahassee/Leon County Comprehensive Plan.

The Comprehensive Plan can reference the full cubtarat plan.

1.1.4 Position the Tallahassee/Capital Area as a cultural hub through development of expanded cultur-
al offerings and an effective marketing and advertising canpaip.
* A logo, slogan and marketing campaign promating the capitad region as a h
grams should be developed.

ub for cultural pre
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GOAL 1: RECOMMENDATIONS: OBJECTIVES & STRATEE}@TB%Q&{N wég*
* The CRC, Tourist Development Council {(TDC}), CVB, Chamber and Univer:it;;s will work T

together so that the cultural organizations can determine the most effective way to achieve our
vision “of a regional center or hub for cultural arts and heritage programs.”
» For purposes of this plan, our region includes Leon, Franklin, Wakulla, Gadsden, Jefferson, and

Liberty counties, as well as southem Georgia.

1.1.5 The Mayor should arrenge for a meeting of business leaders with the Secretary of State and
Director of the Division of Cultural Affairs to learn what, if any, resources or attention could be chan-
neled to the capital city because of its unique position.

1.1.6 The City should develop consistent and expanded directional signage to direct visitors to cultur-
al centers throughout the Cicy. .

1.1.7 The City and Leon County should poll
artsfeultural organizations as well as the CRC
ta leamn if Jocal ordinances or poticies have
unnecessarily inhibited any of their activities,

1.1.8. The Mayor should appoint a cultural
ambassador to participate in business recruit-
ment efforts. The Cultiral Ambassador should
be a member of the broad based Economic
Development Council (EDC) to serve as a liai-
son between the cultural community and the
business communiey. .
« The “Cultural Ambassador” should participate in meetings with the various site selection con-
sultznts who come to our city from time to time.

* The Cultural Ambassador should work very closely with staff of the CRC and Tallahassee Area
Chamber of Commerce.

1.1.9 The City should use existing resources such as the trolley system to provide unique “welcome to
our eultural and arts community” experiences utilizing on-board communication ambassadors to tell 2
story to our local citizens and visitors.

In regard to the tolley system:
s The TDC, CRC, and CVB should work with Taltran to develop an updated budget to further

the goals of the cultural plan.
* The TDC should develop advertisements that would pass the current city policies, which

restrict the advestising on trolleys and buses. This advertising could be used to raise revenues.
» The tolley concept could be used to link the campuses of FSU, FAMU and perimeter hotels o

downtown in order to increase participation in and linkages between campus cultural activities

and husinesses downtown (hotels and restaurants. for example). The hours of the trolley could

be extended to include evening and nighttime hours.

» A Cultural Route should be established. This service cauld be advertised on numerous commu-
nity websites such as the Chamber, EDC, and CVB as well as many others including websites of
local developers as part of the packaging and promuting of the Tallahassee/Capital area region.

1.2 Help cultural attractions reinforce Tallahassee’s appeal to visitors.

1.2.1 Pravide incentives and guaranteed services uf the ciry to facilitate the development of culural
districts (see Goal 4} :

1.2.7 The CVB and the CRC should collabaorate to increase the marketing of culiural events to visi-

tors, tour groups and tour OPEratoms.
* This marketing should be done on a regional level with prowetion in regional and local media.
« Marketing can also be done on a local level with matetial s hospitality husinesses promoting

local cultural offerings.
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« The private development of closed-circuit or even cable television with a channel dedicated to
promotion of local cultural, ans and heritage offerings in hotel rooms or city-wide {as is done in
Panama City and other areas with an established tourism economy) should be encouraged.

» The city could develop an information “scroll” on WOCOT that would provide up to date infor-
mation regarding cultural activities in the region. In order 1o alert people to the existence of
the CRC website and the proposed TV scroll, we suggest a weekly purchase of a banner adver-
tisement in the Tallahassee Democrat that would say something to the effect —“For a comprehen-
sive listing of all cultural and arts activities scheduled for the following week, we suggest you
cefer 1o either www. netcte.org or WOOT as well as the Limelight section of this paper.”

« The CVB should expand their current promoting of individual events {e.g., the Winter
Festival) and engage in broader marketing of Tallahassee’s vear-round cultural offerings.

1.3 Local creative businesses should be encouraged to become a strong economic sector.

1.3.1 Encourage existing programs that

' provide opportunities for creative busi-
nesses. Seek opportunities to promaote
programs such as:

o O o BTy

Culural activities attract towrists and

¢ The Dowmmin Marketplace spur the creation of ancillary facilities such as
{formerly the “Farmers restaurants, hotels, and the services
Market™, sponsored by the local needed to support them ”
o .
o Aumqmaﬁpgﬁz:l *The Role of the Arts in Economic Development”
) iy 2 - " B National Gavernors Association, 2003
Merchants’ Association, which
encourages a local arts economy ) i o
through its Saturday moming o ) R
event.

« The “First Friday Gallery Hop,” where patrons and customers are encouraged to visit multiple
galleries on the first Friday evening of each month. .

1.3.2 The Board of the CRC should dialogue with local government and community groups 10 further
understanding of the economic potential of the arts industry.

1.3.3 The City’s Economic Development Department should dialogue with lacal financial institutions
or SBA about the potential for returns on financing arts businesses. Financing an art gallery, record
label, or publishing house is different from financing a restaurant Or More COMMON retail establish-
ment. Understanding their particular needs and possibilities will offer greater financial opportunities
for local arts businesses. The Department chould also investigate the possibility of federal programs

that may be available to finance arts businesses.

1.3.4 The City should encourage and support new lacal arts and music festivils, Estublished events
such as the Tallahassee Museurn’s Market Days, The Winter Festival, Springt ime Tillahansee, 1he
Caribbean Camnival, the Southern Shakespeare Festival, LeMoyne's Ares o the Purk sl Taihedussee:
Seven Days of Opening Nights demonstrate the potential for more and hetter focat arts s imusic fos-
tivals, thereby stimulating growth in the arns sector.

1.3.5 The CRC should continue to be a resource to events planness 1o et thenm e the apprpree
offices (permitting, security, street closings, ete) 1o support their cvents.

1.3.6 The city should enhance its public art program. Exlibit sperce in pubibic ooy dunihd e ek
available to allow more local artists to present their work. The Rt chonld Be a pesomirer to o sty

names and contact informatien to enable the private sector to te vasiby s Thes s

1.3.7 Local musical works should be wrilized on WOOT. Tnstcmd of aang: ™ ataand” momie e DPPINES [P :
- compact disc from another state, WCOT could purchase music froun bocal astints arsed v gt ens svely
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GOAL 1: RECOMMENDATIONS: OBJECTIVES & STRATEG,I%;E

1.3.8 The Convention and Visitors Bureau should consider recommending local artises to conference
and convention groups seeking entertainment for their mectings, in the same way it might recommend
local catereérs or audiofvisual suppliers. :

1.3.9 The City should encourage the Chamber of Commerce to create an “Arts Industry Committee”
to learn about the business of art. -
» The arts industry should be considered as a target business in the same way the *“rechnology sec-
tor" is targeted.
» The Tallahassee Chamber of Commerce could have a recurring spot in their annual retreat for
understanding the “Arts as a Business” for our community and region and how the arts can act
as a catalyst for economic development.

1.3.10 The City should develop cultural districts as outlined in Goal 4.

1.3.11 Create an *Arts Business Incubator” component within the cultural center described in Goal 4
to assist new businesses in becoming successful. Such a facility might contain gallery space, studio
space, office space, and cooperative administrative assistance. -

1.3.12 The CRC should investigate the possibility of economic development funds for short-term, low
interest loans 1o art businesses. Coupled with tradition financing, these funds may encourage the

establishment of additional
galleries and other arts-related 88
businesses.

1.3.13 The City should be
supportive of the develop-
ment of a local film festival in
conjunction with the
Tallahassee Film Society.

1.3.14 Local government
could offer unused space in
warchouses or other publicly
owned buildings for studio
space. With a reduced or sub-
sidized rent, vacant buildings
could become thriving studios
for visual artists and rehearsal
spaces for local performers. Discuss space possibilities with the Leon County School Board.

1.3.15 Investigate the creation of a “Commercial Music” program. Such a program should cover areas
such as artist management and development, recording and engineering, marketing, booking, business
operations, .

1.3.16 The CVB and film related organizations should advance the development of a local film indus-
try. :

1.3.17 Establish an “Arts Industry Liaison” within the city’s Economic Developruent Department.

» This office could promote local art and artists to a regional and national market.

o It could also promote the quality and caliber of aren art and artists rw a broader market, and
assist in positioning Tallahassee as a regional or even national cultural center. It could also
assist in economic development by locating potential commercial gallery, retail, studio, and
office space for arts businesses,

1.3.18 Local presses and publishing houses should he encouriysed nnd supported.
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1.3.19 Local CD and DVD duplication and manufacturing businesses should be supparted or recruited-
to facilitate the growth of Tallahassee's recording industry, suftware development companies, and elec-
tronic data firms.

1.4 Advance artists of all disciplines in the community, region, and nation.

1.4.1 Promore public art exhibits and venues and encourage local officesfbusinesses and non-profit
organizations to display local artists’ work and promote programs consistent with the cultural plan.

1.4.2 The CRC should encourage - : _ o
increased purchase of and exhibition of “ What's good for the arts is good for the econ-

local art by local govemment and busi-  omy. The mayors of cities with strong economies
nesses. There should be local art hang- tell us that the arts have helped their communities

ing in the lobbies and offices of local thrive. Support for our nation’s cultural

?usmesses, gove:mmemal offices, and organizations is sou nd pubiic pohq »”

ocal sculpture in the parks. : " Rep. Louise M. Slaugh

Encouragement and support of local us. H(i;m of Re r;se::;gti:::

artists should be emphasized. C'nair.' CongressionalpAm Caucus
e = i

1.4.3 The CRC marketing committee -
and the CVB should work for a broader recognition of cur outstanding artists in the local media.

Feature stories on visual, performing and literary artists would engender and reinforce an appreciation
of our artists and their contribution to our city.

1.4.4 The city should recognize the value of performing artists through adequate compensation for
appearing in government-sponsored events and thereby set 2 new standard for privately-sponsored

events.

1.4.5 The City's Economic Development Department could reach out to major art buyers to encour-
age purchase of works by local artists. These buyers should include out-of-town gallery owners and |,
commercial buyers {such as high-end hotels and restaurants).

1.4.6 The Economic Development Department should explore the establishment of a short-term low-
interest loan program from economic development funds for artists to utilize as “bridge loans” to com-

plete works in progress.

1.4.7 The <ity should
establish a Tallahassee
Acrtists "Hall Of Fame” to
recognize the contributions
of local artists. Inductees
could include those whose
art has impacted the world
and those whose art has
had an enduring local
irpacy in the areas of
reaching and life long serv-
ice to the arts.
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GOAL 2:

Build a comprehensive network of arts and heritage education
opportunities in the community and schools

» ANITHERITAGE
.- FACATION AND
“§% 1111 TASK FORCE

. 4 3i} Zifles, Chadr,
Powlon iffer Marksting
. orch € nmumicahion

Consuleanis

; hubie Baroady,
om beotreowar, Humanisies
Faculry, Talldhassee

b eBNUNIY College

1tavid Chepman,

. Assissant [ivector,
S bflebunsee Parks and
Revreation

Seott Dailey,

B sevntive Diretor,
Fhorida frerte of
Leyrment at FSU
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sk Visuol Arts,
3 W b ASTM University
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wrnd Evaluacion

Sally McRexie,
>l bod of Visual Ans
et § hse, Florida Siare
University

Mike Pate,
- Prewdoru & Publisher,
: Talassee Democrot

;k

FINDINGS:

e The arts teach children to be more tolerant and open, allow children to express
themselves creatively, promote individuality, bolster self-confidence, and improve
overall academic performance. The arts can also help troubled youth by providing an
slternative to delinquent behavior and truancy while providing an improved attitude
towards school. '

* Exposure to and nurturing of the arts help students develop a positive work ethic and
pride in a job well done.

e The arts have a measurable impact on youth at risk in deterring delinquent behavior
and truancy problems, while increasing overall academic performance among those
youth engaged in after school and summer arts programs targeted toward delinquency
prevention. Study after study reveals a powerful relationship between study in the arts

7

€€ Think what it would say abowt Tallahassee if fine arts opportunities
for young people were visible at every wm and a part of their
daily existence. Our young people are being starved of an arts education and
this trend must be reversed. »
w 3it Ziffer, Chair,

Arts and Heritape Bducation wmd Youth Task Force
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and other academic, attitudinal, and behavioral achievements. Many specific studies

can be referenced at: http:/fwww.artsusa.org/public_awareness/pac_article.asplid=613.
e In Florida, statewide art assessments are not required; therefore, it is up to each dis-
trict to assess student performance in the arts. ‘
As outlined in the State of Florida’s Sunshine State Standards, the arts are included
(along with language arts, mathematics, science, social studies, health and physical
education, foreign language, teading, writing, history, government, geography, eco-
nomics, and computer literacy) as a part of a “sound education” and “key subject
areas” for which to base student

performance standards. “ =

» Funding for arts educarion is at ' §  As to0ls for leaming, the arts and
considerable risk as of this writ- hasnanities have a positive impact on our
ing with drastic cuts proposed in children’s cognitive development, their confi-
state arts funding. dence, and their motivation. »

¢ Qur local schools are forced to — President George Bush,

provide support for their arts cur- Letter for Narional Arts and Humanities Month, 2002

riculum with auxiliary funding — : -
(i.e.: discretionary district funds, :
proceeds from fundraisers, private and business contributions). This is partially the
result of the cutbacks in state funding. Local property taxes, which support our
schools, are limited due to the geographic make-up of Tallahassee. West and south-
side schools have considerably less supplemental funding, primarily due to a lack of
volunteer involvement, poor support for fundraisers, and the use of discretionary
funds to support programs that appear to directly affect FCAT scores.
The Tallahassee community, as a whole, is not aware of, or chooses not to appreciate,
the direct correlation between an arts education and standardized test scores.
Tallahassee is rich in cultural opportunities {through the universities and local private
arts organizations) that, with support, can serve as a bridge to match local artists,
musicians, performers, etc., with specific needs of our schools.
Presently, there is no comprehensive, cohesive nerwork of arts and herirage educa-
tional programs in and around Tallahassee. With such a network, the community
could have much broader knowledge of local arts and heritage programs already avail-
able to them; partnerships that could be nurtured with such a network can more read-
ily atlow agencies and pre-
grams the ability to offer
teachers, home-school
facilitators, parents, and
providers of after-school
programs opportunities to
share their talents and
Tesonrces.
¢ Other communities which
value themselves as cultur-
ally rich, provide consider-
able support to arts educa-
tion. The successful ones
do not replace educational

23
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programs with community funding and resources; they enhance them with the com-
munity funding and resources.

‘s Those who strive to provide our community with culturally rich opportunities and
programs have to work much too hard and rely much too heavily on volunteer efforts
to provide this invaluable service to our children.

s If the community does not step up to more successfully support arts education, we will
be raising an entire generation of individuals who do not appreciate the arts nor per-
sonally and collectively benefit from the arts.

o ¢ QOver 90% of America's top CEOs and corpo-
rate presidents had music lessons in their youth.
Ower 90% of the eriminals on death row did not »

we Patrick Kavanaugh,
Author Raising Musical Kids, 1995

. RECOMMENDATIONS: OBJECTIVES & STRATEGIES

2.1 The CRC should take the overall lead in coordinating community action to imple-
ment arts and heritage education objectives

2.1.1 A standing Youth and Education Advisory Commirtee withiri the CRC should be organized 10
further the recommendations of the cultural plan. The Committee will be chaired by a member of the
CRC board and include CRC board members. The Chair will invite members of the Culrural Plan
Arts and Heritage Education and Youth task force and others in the community including those with
expertise in arts and heritage education and outreach services to serve and assist the CRC in
prioritizing and pursuing education cbiectives.
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7.1.2 The-CRC should coordinate its efforts with all segments of the community including the

following:

* Leon County Schoals » Tallahassee Community College
»_Florida State University * City of Tallahassee Parks and Recreation
» Florida A&M University ¢ Leon County Parks and Recreation

2.2 The CRC should bring greater awareness of the importance of arts education to
the community as a whole and the many students who are denied access to
arts education.

2.2.1 Marker within the community to parents, EnCOUTaging them to
search for extra-curricular arts education and involvement for their
children.

2.2.2 Encourage businesses to help support arts in our schools borh
financially and through volunteer efforss.

2.2.3 The CRC education committee should encourage the City of Tallahassee and Leon County elect-
ed officials and business leaders to make ants education a priority. . '

2.3 The CRC should take the overall lead in coordinating community action to imple-
ment an arts and heritage education mentoring program within the schools.

" 2.4 The CRC should advocate for arts, culture, and heritage education funding.

2.5 Schools should identify their arts education priorities so that cultural organizations
can address those needs in their funding requests to the CRC. The CRC's grant funding
criteria will reward applicants who demonstrate attention to those needs.

2.6 The CRC should employ an arts .. . o - o0

and heritage education coordina- ‘

tor who can help bridge the ¢ Students who studied the arts more than four

schools” needs and community years scored 59 points higher on verbal and 44

cultural opportunities, including parnes higher on the math boruons .than ““df“}i
with no coursework or experience in the arts.

assisting their grant writing The College Board

. . o e ege ard,
efforts, locating funding sources, Profile of SAT and Achievement Test Takers, 1995
etc.

2.7 The CRC Youth and Education committee should advocate for the state to revise its
Bright Futures scholarship requirements to accept more arts classes as fulfillment of

eligibility to receive funding.

2.8 Every child should bave access to arts and heritage education programs in schools
that exceed national and state standards.

2.9.1 Every Leon County school should make arts a part of the required curriculum and employ certi-
fied visual and certified performing arts educators. '

2.9 Local festivals should continue to highlight student accomplishments in the arts.

25
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Achieve sustainable public and private funding to support cultural programs
to further the goals of this cultural plan.

CAPITAL
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£ THE PRIVATE AND
FRALIC FUNDING TASK
P FORCE
. Kame Collier, Co-Chair,
‘;; Swnen Viee President, Bank

T of America
o Elise Judelle,
(3 ¢ v, Bryars, Milier and
b Olive, P.A.

% Margo Bindhards,
- Chairman, Esecutive
§; 1 ummicee, Seven Doys of
2. { g Nighes; Chairmen,
5 eslt Ars Council, Florida
:ﬁj,wlmi of Staze, Division

i of Culrural Affairs
{f Flecta Braswell,
2 W e President, Marketing,
il Capital Ciry Bark
o Rick Carroll,
A Carroll, Cutright and
7 Kichardsem, CPA3

5 Advancement, Holy
i by Episcopal Scheol
JuDee Peaijohn,

. Drector, Fiorida
{leparcment of Stae,

Univerity  FINDINGS:

5 fwotar, Flavida Dispuee

- Kusodution Censer, Flrida » Survey and focus groups reveal strong support for enhancements to the cultural life of
' Mﬁi“:’::f:: our COMMuNity.
Mannging Diveciov, The e The Cultural Resources Commission (CRC) created by state law, county resolution

v Jevaile R obg :m' and a 1985 Interlocal Agreement between the city and county, mansages a competi-
L " . . . . s

: ¥ v i Divecton, Africon tive grants program to distribute public dollar grants and hold recipients accountable
LA ardvbean Diance Thearre . . 1 . . :

I i for their use. Since the CRC's founding, city dollars have gradually grown in
[ ae Skhgﬁtld- . . . - ] M H
s '»-mféie{mdof slcdmgd response to the increasing demands of 2 community that appreciates the contribution
be ™ Window Govering rhat access to arts and heritage endeavors have on our community's quality of life.
: _ Paula Smith, e There is a need to build a culture of philanthropy within our community.
: € Lommumity Volunteer . . . , i

g « For fiscal year 2003, City spending for cultural programs (line item, grants and CRC)
t totaled $696,568.

H
e
H

o For populations between 100,000 and 500,000, the average support received from fed-
eral, state, and local grants is around 30% of an average cultural organization's budget.
" Cultural organizations that participate in the city and county grant programs average
18 % of their budget from state and local grants. Local government funding (city,
county, CHSP, TDC, and school board funding combined) comprised 10 of the 18%.
¢ Few local organizations receive federal grants and state povernment funding overall
was cut 75% in FYZ004.

%
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GOAL 3: FINDINGS continued

¢ Earned income and sponsorship dollars coming into cultural organizations participat-
ing in our city grants program averages 58% of its budget while the national average
is somewhere in the area of 48%. These figures point to strong efforts by our local
organizations to attract private support. It also reveals that organizations must spend a
significant part of their time on fund raising efforts.

e A competitive grants program is a more secure and stable source of public funding
dollars. Line item funding puts arts organizations in the hands of a majority of a polit-
ical entity. As political priorities change, line item funding could abruptly change
putting a cultural entity at considerable risk. A competitive grants program rewards
organizations that are effective at private sector fundraising and establishing wide-
spread private support for their endeavor. '

The arts give a generation the ability to define its own time. It seems to me on a very
grassroots level, the future survival of the arts in this country may have something to do
with the artsts, playwrights, and dancers opening their worlds 1o the next generation.
There is nothing more inspiring for students than to meet an artist who has managed to
make a life of creation. And, frankly, there’s nothing more inspirational for an artist
| than being in touch with the future. 7

— Wendy Wasserstein, playwright
1999 Nancy Hanks Lecture on Arts and Public Policy American Council for the Arts -

RECOMMENDATIONS: OBJECTIVES & STRATEGIES

3.1 A growth in funding for arts and heritage programs will strengthen efforts to grow
our economy, increase education opportunities, facilitate access, and improve our
guality of life.

3.1.1 A standing Ways and Means Advisory Committee within the CRC should be organized 1o devel-
op, evaluate, and assist in the implementation of private and public funding initiatives. The
Committee will be chaired by a member of the CRC board and include CRC board members. The
Chair will invite members of the cultural plan funding task force and others in the community includ-
ing individuals with expertise in govemment finance, business, planning, endowments, and demon-
strated leadership to serve and assist the CRC in pursuing funding objectives.

3.1.2 The Ways and Means Committee will review all potential sources of public and private support-
for arts and heritage and develop a plan to match these sources with specific proposals outlined in the
cultural plan. Potential sources include community contribution tax incentive programs, a workplace
giving program, arts and heritage endowments created within the Community Foundation of North
Florida, and such non traditional and innovative sources as a voluntary "Round Up for the Arts® [see
Appendix, Section 14].

3.1.3 The Ways and Means Committee will work with the Ciry and County to assure thart existing

sources of public funding are preserved and create new sources of dedicated funds for local cultural
organizations and for the local arts agency.

27




3.1.4 The Ways and Means Committee will help the City and Leon County ook €or£he‘§v,”"s?ﬁtam§1§¥€ "”Q?“
sources of dedicated public funds from sources that ditectly benefit from a healthy cuteural community

F 1o supplement the annually appropriated budgets from general funds.

radil -

1.2 The CRC will work in cooperation with the Community Foundation of North
Florida and cultural organizations to enhance their efforts to build community
awareness and promote private-sector giving to cultural and heritage programs. The

Foundation's campaign will significantly increase contributions, sponsorships, and

: bequests from individuals, businesses, and corporations for cultural development (see

marketing goal).

3.2.1 The CRC will develop media partnerships to promote the importance of phitanthropic gifts to
arts and heritage organizations (see marketing report).

3.2.2 The CRC will continue to refrain from competing with organizations in the direct solicitation
of funds. ‘

3.3 The City and County should continue to provide funding for the CRC to adminis-
ter a technical assistance program for individual artists, arts and cultural organiza-
tion staff, board members, and volinteers to enable them to be more competitive for
funding. :

Y,

Technical assistance program should:

¢ FEarned income and spommShip dollars coming

« Look for opportunities to match into cultural ovganizations participaring in our city
business volunteers with cultural grants program averages 58% of its budget while the
organizations. national average is somewhere in the area of 48%.

o . These figures point to strong efforts by our local
« Help identify potential board mem- oo acions to ateract private support. It also reveals
bers for area cultural organizations . Bl .
who could increase organizational that organizanons must spend a Slgmﬁmn;,paﬂ of their
capacity to raise private contribu- time on fund raising efforts.
tions. - — Kate Collier, Co-Chair

Funding Task Force
s Offer fundraising and board devel- ,

opment training to cultural organi-
zatrions.

Sl e s

» Build the cultural community's capacity to collaborate beyond traditional sources of arts and her.
itage funding to include social service, education, criminal justice, community affairs, and other
funding sources.

s Help identify sources of private sector contributions including civic organizations, the business sec-
tor, foundations and federal grants.

3.4 The City of Tallahassee should increase cultural funding with the goal of meeting or
exceeding national averages of comparable communities and meeting the demon-

strated need identified in the Cultural Plan. The City's annual appropriations should be
linked to:

a.  Annual CRC proposals with budget requests to the City that specify funding priorities, demon-
strated needs, level of grants requests, and results from the previous years activities;




may revise their application. At the end of this period, if the errors are not cotrected by the final
deadline, the application will not be forwarded 1o the grant panel.

» Continue to require grants panels appointed by the CRC board be representative of the community
and provide balance, objectivity, and reficct the community's priorities.

» Use overall reported results to help justify the CRC request for next year's City and County funding.

. . . » MRS S P RIS
3.6 Line item appropriations must be

avoided. ¢ Creative private and public funding of the
o Therefore, it is recommended that existing  , goals in this Plan will be the most profitable long-
»

line item funding be transferred to the terrn investment our community will ever
granting ptogram beginning in FY 2004.
— Flise Judelle, Co-Chair

3.6.1 To ease the transition for the largest Funding Task Force
line item funding recipient, the Mary
Brogan Museum, any reductions in line
itern funding should be phased in over a period of three years as follows:

* The Brogan will submit a grant application for FY 2004 for $250,000, will receive a guaranteed
award by the CRC, and will follow all normal granting reporting procedures.

s For FY 2005, the Brogan will submit a grant application for funding at 30% of FY 2004
($225,000 guaranteed), and in FY 2006 for 50% of FY 2004 ($125,000 guaranteed).

* The Brogan will not seek additional funds from the grant program until FY 2006, at which time
it would be eligible to apply for grant money through the competitive grant process in the
amount of the difference berween the $125,000 and the maximum available in the applicable
grant category. At the end of the three-year transition period, all applications will be competi-
tive. .

3.6.2 The City and County should continue to appropriate funds for re-granting through the CRC ata
minimum of the total FY 2004 appropriation including line items. Savings from phased-out, guaran-
teed awards should be allocated to the CRC's major institution grant category. ‘

N

3.6.3 All city designated funding for arts and heritage programs will flow through the CRC grant
process. However, organizations may receive funds from other city programs with different perform-
ance standards such as public facilities, historic preservation and eommunity block grants.

-
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3.7 The CRC Board should continue to award recommended grants only after City and
County budgets are passed.

3.7.1 The Advisory Committee endorses the CRC's granting system which ranks and awards grants
based upon the total grant points accumulated. Should funds be inadequate to meet the recommendec
amount of the grants, any reductions in dollars budgeted will only affect organizations that fail o reach
the total point threshold. Treration of grant dollars was specifically rejected.

9
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b. A quantifiable indicator developed by the City in consulration with the Ways and Means

4 Committee of the CRC. Examples of methods used in other communities include a specific dollar
amount per capita of population served by CRC, a specified percentage of the City budget, or a

- designated percentage of an identified City revenue source,

3 3.5 The CRC Board will enforce grant guidelines that:

: » Further the goals of the Tallahassee Cultural Plan. _

» Continue to require applicants to specify outcomes they hope to achieve with their public funds and
: then account for results in final reports.

% » Continue to consider an applicant's fulfillment of previous CRC grant contracts when considering
;i their subsequent grant requests.

;ﬂh » Require an application review and curing process for applicants during the month prior to the grant
a application deadline. If the application is deficient, the applicant will be notified in writing and
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‘GOAL 4:

Develop new and improve existing cultural facilities to attract and stimulate
interest in Florida's capital city.

FINDINGS:

e Over 85% of survey respondents indicated the need for a performing arts facility for
theater, music, and other cultural activities.

o Numerous cultural organizations have outgrown their existing spaces. Many have a
critical need for support space.

» A comprehensive facilities inventory reveals a community heavily dependent on
higher education facilities for rehearsal and performance needs.

¢ The governments and citizens of Tallahassee/Leon County must collaborate with state
government, Florida State University, Florida A&M University, and Tallahassee
Community College to address public facility needs.

* More than 90 cities in the United States have created cultural districts to help estab-
lish a cultural identity and to revitalize urban areas. Cultural facilities in these dis-
tricts serve as anchors to attract participation.

B AL

€ There has aiiuays been opportunity in Tallahassee, but this time
is unique. We must have the discipline to create cultural opj;o'rtunities and
facilities if we expect to be a truly great city.

— Paula Smith, Community Volunteet
Chair, Public Cultural Facilities Task Force
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GOAL 4: continued

RECOMMENDATIONS: OBJECTIVES & STRATEGIES

4.1 The City of Tallahassee and Leon County should preserve and improve existing cul-
tural facilities and encourage development of new cultural facilities through grants,
funding, marketing, promotions and in-kind services. {e.g., assistance from engineering, per-
mitting, parks and recreation, and public works) .

4.1.1 A standing Facilities Advisory Committee will be organized within the CRC to further the facili-
ties recommendations of the cultural plan. The Committee wil be chaired by a member of the CRC
board and include CRC board members. The Chair will invite members of the cultural plan Facilities
Advisory Task Force and others in the community, including individuals with ars management, con-
struction, architectural and land use planning expertise, to serve and assist the CRC in pursuing all

* facilities objectives.

4.2 The City should establish and begin marketing two areas as Cultural Districts:
Gaines Street/Downtown and Midtown. (See map and description in Appendix Section N}

4.2.1 Promotions of new cultural districts should also acknowledge cultural attractions on the City's
perimeters.

4.3 The City should develop a plan to establish a multi-purpose cultural support center,
preferably in one of the Cultural Districts.
4.3.1 Within 90 days of the City Commission's acceptance of the cultural plan, the Mayor and the
County Commission Chair will appoint a commitzee to develop a plan for the cultural support space

that is achievable in the near term. The city should contract with the CRC to provide staff support.

4.3.2 This Center would offer shared central office services, including administrative support and
equipment (computers, copiers, fax, etc.) with separate office spaces for local organizations. If possible,

31



GOAL 4: RECOMMENDATIONS: OBJECTIVES & STRATESS.

Attachment #

vase B7 T G7

the Center should make available rehearsal space and storage space for costurnes, props and sets and
space for construction of sets and costumes. Rehearsal, storage, and shop space could be located in

5 another area if one site will not accommodate all funetions.

' 4.3.3 This Center could be a public/private partnership, include arts relared businesses, and facilitatt
the incubation of new arts organizations and arts related businesses.

4.4 The City will develop a plan for

Corrs et e SR R S Py Lripn e L L b
the construction of a performing R .
arts venue. « An actor's needs are simple: he wishes only w0 he
the audience and himself prepared for the play with.
4.4.1 Within 90 days of the Clry distractions. The theater architect is a key player in

Coramission's acceptance of the cul-
rural plan, the Mayor and the County
Commission Chair will appoint 2

event. When he designs a great stage, and the creat
wlents of playuright, director, designers, and act

committee to develop a plan for the connect to the space, there is magic in the theater.
building of a performing arts venue. — Jane Alexander, A

Past Chalr, National Endowment for the .
4.4.2 This plan should include a site Eppes Professor of Theates, Florida State Unive

recommendation and a size, Operating,
funding, and management plan, as
well as design recommendations and 2
timeline for construction phases. The committee <hould include professionals in the field of theate
design, management and production, as well as architects, patrons of the arts, and business leaders ¢
seek input from local organizations who would be frequent users of the facility.

BORTR LA TR ORI NPT ST T R AN

4.4.3 The professional services of a consuttant should be budgeted for and engaged.
4.4.4 The city should contract with the CRC to provide staff support services.

4.5 The City, working with the facilities committee of the CRC, should move forwar
with its plans for: ‘ '

« The Challenger stage at Kleman Plaza including appropriate infrastructure necessary o SUpPOFt 4
Joor events. This should be completed by January 2005.
+ The rehabilivation of Doug Burnerte Park, with infra-
structure necessary to support outdoor events. This
should be completed by January 2005.

« (Mascades Park, including the restoration of existing
buildings and designation of green-space for cutdoos
events. This date is to be decided.

5 4.6 The City should encourage and support other
o groups to provide outdoor amphitheater/cultural
B space such as those currently being discussed at
Cascades Park, Goodwood Museum and
Gardens, Maclay Gardens, The Tallahassee
Museum, and private developments such as

SG“thWOOdA

4.7 The City and Leon-County should encourage
collaboration between The Department of State,
FAMU, FSU, and TCC to secure funding to
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develop a_ "Monster Library” on Gaines Street.

41 This library should house research and literary collections for use by all.

4.7.2 The CRC Facilities Committee should assist this effort.

4.8 The City should work with — | -
Leon County to encourage the o« Cultural fgczlmes and events enthance property
development of exhibition space values, Lax TesOuCes, and overall profiabilicy for
for visual arts. communities. In doing so, the arts become a direct

, contributor to urban and rural revitalization. »
4.9.1 An art ¢ollection of major sig — “The Role of the Arts in Econamic Development”
nificance for Florida should be includ- Naticnal Govemnors Association Report, 2001

ed in design plans for the "Monster
Library® or in other cultural facilities.
The performing arts venuse should include plans for important art exhibition space.

o L o TR

4.9 The City should work with the State of Florida, FSU and Leon ‘Counw to preserve
the R.A. Gray building as a site for the display of exhibits related to the history of
Florida, World War 11, and the State Archives.

4.10 Kleman Plaza cultural institutions should continue programmatic collaborations
that make Kleman Plaza an attraction. '

4.11.1 Kleman Plaza could include water features and interactive sciencefart sculptures along its pedes-
trian paths to reinforce the educationsl connection between the Mary Brogan Museum and the
Challenger Center. .
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GOAL 5:
Market arts and heritage to develop audiences and build the image of
Tallahassee as a cultural destination.

3 C i B e S

““ Working on the city's cultural plan’ has

convinced me - Tallahassee is unbelievably

vich in arts and culture. Now, let's spread
the good word!”?

— Karen Wendland

Executive Director, Capital Medical Society
' Chair, Audience Development and
Marketing Task Force

FINDINGS:

3

; .

* Marketing efforts are inadequate within the current CRC because of limited funding.

« Audience development is a critical need of our local culrural organizations who have
limited marketing dollars.

¢ Access and parking deficiencies present barriers to participation.

« More interaction and collaboration is needed between our TDC and our local arts
agency.

o Market research is an effective tool to help cultural organizations determine the
desires of our community.

¢ City leaders have demonstrated their active support for arts, heritage, and cultural
development. Implementation of this plan requires that the cultural life in
Tallshassee continue to be a priority in their policy, marketing and funding decisions.

« Tallahassee/Leon County has a high percentage of the population requiring economic
assistance, as well as physical and programmatic accommodations related to aging and
disabilities. .

» Strategies to diversify and develop new audiences include: programming to new audi-
ence interests, sending artists and cultural programs into communities, and emphasiz-
ing the social aspects of arts and culture.

* Strategies to broaden participation among existing audiences include: removing barri-
ers of inconvenience, access, signs, transportation, parking, childcare, etc.; determin-
ing what channels of information they use; and formulating a message to best reach
them.

s Strategies to deepen the participation of existing audiences include making participa-
tion more rewarding through feeling a close association with the cultural presenter,
providing special events, seminars, pre- and post-performance discussions; and
enhancing the social benefits of participation.




GOAL 5: FINDINGS continued

RECOMMENDATIONS: OBJECTIVES AND STRATEGIES racc 40

5.1 Organize.a standing Audience Development and Marketing Advisory Committee
within the CRC to further the marketing recommendations of the cultural plan. The
Committee will be chaired by a member of the CRC board and include CRC board members. The Chir
will invite members of the cultural plan audience develapment rask force and others in the communiry
including individuals with media, marketing, public relations, cultural diversity and accessibility expert-
ise to serve and assist the CRC in prioritizing and pursuing marketing objectives.

5.2 The CRC should broaden its marketing function to work close-
ly with the cultural attractions and the CVB to oversee imple-
mentation of marketing objectives including:

« Creating a "brand" for the message that "Tallzhassee is loaded with
Culture”. The "brand” needs to include a logo and a tag line. The brand
needs to be fun, lively, engaging, i.e. Culture Shock! Or Want a2 Culture
Shack? ...Get out and see Tallahasses! (see Appendix Section R)

o Increasing the visibility of a CRC clearinghouse to serve 8s the informa-
tion hub for informationftickets and schedules for arts activities. Ensure
that all marketing represents diversity in Tallahassee.

« Seeking funds to develop and widely distribute marketing materials.
« Exploring new and expanded partnerships between the CRC, CVB, and the TDC.
« Developing plans to minimize barriers that prevent people from participation in cultural programs.

» Convening discussions with the presidents of our three institutions of higher learning. One issue
should be the lack of easy access to campuses for cultural/arts functions. For example, the lack of
parking for events and accessibility issues for individuals with disabilities are concerns.

« Continuing to encourage applicants for city and county funding to meet and exceed compliance to
the Americans with Disabilities Act {ADA) and related Florida Statutes by asking for descriptions

to demonstrate their efforts.

» Offering visibility and participation building workshops and consulting services to help arts and
heritage organizations understand how to diversify, broaden, or deepen audience participation.

5.3 The City, TDC, CVB, the universities, private businesses, and the Chamber of
Commerce should be encouraged to integrate cultural market research questions
into their ongoing surveys of citizens, visitors, and businesses. Market research could be
utilized to better understand and learn the region's cultural desires.

Marketing Timeline

e Fall 2003 - Begin planning and production of brand development and collateral materials for com-

prehensive marketing plan.
One-time "project based” funding.

« Fall 2004 - Debut the comprehensive marketing plan.
Additional operations funding.

e 2005 - Spring or Fall. Create an annual event to gain greater awareness of culture in Tallzhassee
and seek funding for annual operations (See Appendix Section R).
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Pauls Seaith

Karen Wendland
Gil 2iffer

Transform the Cultural Resources Commission and expand its responsibilitics
to oversee implementation of the cultural plan.

FINDINGS:

o There is broad-based, unified private and public will to enhance the Capital Area cul-
rural community.

¢ The cultural planning has raised the visibility of the CRC which had previously not
been widely visible to a broad sector of the community.

* The CRC re-grants City and County funding critical to the Capital Area cultural
development. Operational support from government is a critical component to the
success of all cultural organizations.

¢ City and County Commissioners, as well as the broader commaunity, are not readily
knowledgeable about who serves on the CRC Board.

¢ The trend in arts councils nationwide is roward service and away from program imple-
mentation. '

» FSU, FAMU, and TCC significantly impact the quality of our community’s cultural
life and their perspective should be considered in CRC policy issues.

e The CRC currently receives a significant portion of its operational dollars through
contracts with the City and County to administer a grants program and an arts in
public spaces program. These contracts drive the CRC's operational priorities.

s A need for additional services from the CRC has been identified in the community.

» Surveys, focus groups, and individual interviews concurred that certain services com-
mon to all or most cultural organizations could be provided more cost effectively and
professionally by a central organization such as the CRC than by each individually.



GOAL 6 FINDINGS: condnued

" Agreement between the City and

State statutes grant authority to the County to create a fine arts council for purposes
that include: stimulating governmental and public awareness and appreciation of the -
importance of the arts; encouraging and facilitating participation in artistic activities,
encouraging and facilitating greater and more efficient use of governmental and pri-
vate tesources for the development and support of the arts; promoting the develop-
ment of artists, arts institutions and community organizations; sponsoring arts activi-
ties and audiences; developing a-center or complex of physical facilities for the use of
the arts; contracting for artistic
services, performances and

i Bt

exhibits; providing financial and ¢ | believe there is real hope in our community
technical assistance to artists, arts that the cultural plan will be a living, breathing
institutions, and audiences. ‘ docume"f that will guide our day-to-day efforts.
The CRC was created by County It provides goals and strategies that den;.gmd

Commission resolution under persistence and courage to achieve.

Section 265.32, Florida Statutes cd 1—;‘ Janeid Hinkle, Co-Chair
and through an Interlocal ulwsal Plan Advisory Committee

Lt

County, which designated the CRC as the arts council for both the City and the
County. The CRC is also established as a 501(c)(3) corporation for federal

tax purposes.

Implementation of the cultural plan will require proactive community leaders dedicat-
ed to committing time and creative energy to effect change and to make arts and her-
itage in our community purposeful, rewarding, and meaningful.




GOAL 6: RECOMMENDATIONS: OBJECTIVES & STRATEGIES.,

4 in i
[

6.1 The City should establish the Cultural Plan Audit Committee to monitor plan
implementation strategies and provide staff support.

6.1.1 The Cultural Planning Advisory Commiteee should, prior to adoption of the plan, nominate
individuals for the Audit Committee from among the Advisory Committee and Task Forces member-
ship and should seek civic leaders, higher education representatives, racial and cultural diversity, s,

heritage and cultural leaders, business, go

€rs.

vemnment, K-12 education, philanthropists and cultural work-

6.1.2 The Audit Committee should be appointed by the City and County Commissioners within Y
days of the plan's adoption to represent the Capital Area communiry's interest to oversee the first

three years implementation of the cultural plan. The audit commitcee will gather and monitor bench-

matk data including, but not limited to,

artendance at various cuitural and arts programs in arder o

provide information as 1o the progress we are achieving as a community in growing and cultivating the

ArLs.

6.1.3 The Audit Committee should
meet at six-and welve-month inter-
vals for three years after the plan is

. approved to monitor progress and rec-

ommend adjustments to the plan and
irs implementation as required.
Meeting schedule: January 2004, June
2004, January 2005, June 2005,
January 2006, June 2006.

6.1.4 The Audit Committee should

B VI e R Ll e L AR AR e T

¢ You never know about art. It has a way of
coming back around. It connects us; it provides the
ligaments and the ties that bind, holding the specics
together along the trajectory of its evolution. In that
sense, among many, it can be said to perform a
public function, in the purest sense of the word. ”
—. Winton Blount, former Postmaster Genersd

. Past President, U.S. Chamber of Conmence
Benefactor, Alabama Shakespeare Festival and Muontpomery

convene again in January 2007 to Museumn of Finw Art>

evaluate progress and determine if the e e p R RIS e
cultura! plan should be updated with a

new community assessment and plan.

6.2 The name of the Cultural Resources Commission should be changed to better
reflect the broader mission defined by the Cultural Plan.

6.3 The newly named CRC should continue as an arts council created under state law
and the City/County 1n£_eriocal Agreement, with 501(c){(3) status.

6.4 The CRC shall have a Board of Directors composed of 15 voting Board of Pirvctors
members appointed by the City and County Commission from nominees submitted
by the CRC Board in accordance with state law and the Interlocal Agrevment ax
modified from time to time.

6.4.1 The process for identifying and nominating new Directors shalt be provided for in tlu
City/County Interlocal Agreement in accordance with state law. In appointing new Ll s, v h
Commission should strive to draw from the broad community leadership engaged in il ultapal plan

6.4.2 As required by state law, directors will be recruited and appointed to serve the huat s T
the arts and heritage in the community and will not view their Tole as representity s pratiio ey yoan
graphic area, interest group, arts institution, community organization, or audience. Nav ks tlodi ol
mitted to, or owing allegiance to, any particular arts faction shall be eligible to scrve v the B
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6.4.3 When nominating and appointing directors, the CRC and the City and County Commissions
<hall consider community, business and volunteer leaders, demonstrated commitment to the arts and
heritage, financial, management or marketing expertise, and practicing artists.

6.4.5 A member of the City Commission and a member of the County Commission shall be designated
by their respective bodies to serve as ex officio Directors of the CRC as provided by state law.

6.4.6 The responsibilities of the Board shall include an
annual report to the City and County Commissions o
Cultural Plan implementation and other activities of the
CRC, policy development, strategic planning, annual
budget development and approval, fiscal oversight, pro-
gram oversight and evaluatian, election of the Chair,
appointment of members of grant review teams, identifi-
cation and recommendation to the City and County
Commissions of nominees for new directors, providing
for an audit, legal compliance, actively engaging in pub-
lic awareness and advocacy, Tepresenting CRC before
elected bodies, and hiring, firing, and evaluating the
Director. '

6.4.7 The presidents from FSU, FAMU, TCC, and the
Superintendent of Leon County Schools will be asked 1o
appoint a liaison to the CRC.

K £,

6.4.8 The Board of Directors shall have new standing commitiees including Ways and Means, Youth
and Education, Facilities, Audience Developtment and Marketing, and Economic Development. Each
Director will serve on at least one committee and each committee will be chaired by a Director.
Committee membership may include representatives from the community with expertise in the area «
the committee's responsibility.

6.4.9 For FY2004, funding for additional human resources and materials should be added to the CRC
budget allocation.

6.5 The CRC should examine its mission, goals and objectives in light of the communi-
ty's call for expanded Jeadership and service and the Board of Directors shall under-
take its own strategic planning to respond.

6.5.1 The cultural plan calls for the CRC to coordinate implementation of the cultural plan and to
lead in advocacy and service by fulfilling the following responsibilities:

1. Funding and funds development

» Advocating for increased local government fund-
ing to meet the growing cultural needs and
desires of the community

e Cultivating private sector arts/culture/heritage
donots in support of cultural organizations

s Managing grant programs for the city and county
commtissions

« Providing fundraising and grant writing assistance
(public, private, local and state)

e Seeking supplemental state and nationa] funding

« Providing assistance in the development of col- ,
laborative proposals for joint funding strategies

« Providing informational support for resource development {(endowments, planned giving)
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2. Economic development
* Representing the cu
and CVB
¢ Documenting economic impact of the cultural sector
» Representing the cultural sector in cultural tourism effores

lrural sectot in economic development efforts with the Chambers, EDC,

3, Markering and Audience Development :

¢ Organizing public awareness campaigns and/or collabo-
rative marketing and audience development programs

» Promoting cooperation and collaboration among cultur-
al organizations

« Maintaining a calendar and aid in scheduling and coor-
dination of flow of information

« Providing sudience development and marketing support |3
to promote events =

» Publishing print and web guides to cultural organizations

in the area

4. Community leadership
o Taking the lead in implementing o overseeing imple-
mentation of priozity recommendations of the cultural

plen
» Promoting diversity in cultural programs, leadership and audiences

5. Capacity building assistance ‘to cultural organizations and artists
» Encouraging the development and use of existing and new cultural facilities
« Providing support in board recruitment and development
o Promoting the development and marketing of individual artists
« Providing support in working with volunteers :
» Managing the City's Art in Public Places Program

6. Arts Education
« Encouraging & sustained commitment to arts and heritage education in all the schools

o Coordinating 2 community ars and herirage education network of programs
+ Developing an arts mentoring program within the schools

6.6 Present the plan to the City and County Comrmnissions and School Board.

6.6.1 The Cuhurel Planning Advisory Commirtee Co-Chairs will present the Committee approved
cuitural plan to the Ciry.Commission July 2, 2003.

6.6.2 The Co-Chairs will seek adoption of the plan by the County Commission.

6.6.3 The City and County Commissions chould adopt the Cultural Plan and develop an Interlocat
Agreement that reflects the goals and objectives of the plan and provides for the appointment of mem-
bers to the CRC. The City and County Commmissioners should identify the objectives of the plan,

which should be included in the Comprehensive Plan.

&.6.4 The Co-Chairs and representatives of the Arts Education Task Force will present the cultural
plan to the Superintendent and the School Board for their consideration in planning the implementa-

tion of those plan objectives affecting the school system.

6.7 Secure additional funding to implement the cultural plan.

6.7.1 New funds and existing funds will be budgeted by the CRC Board in accordance with the goals
and objectives of this plan including the costs of the new positions and some costs of new services.
Increased administrative funds should not reduce the grants budget.
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6.7.2 The Ciry should increase the CRC budger by $150,000 in FY04. The City shauld consnéf P
requests for larger appropriations in subsequent years based on CRC propusals for actions and repori-
of results that further this plan. '

6.7.3 The CRC should request a comparable increase from Leon County for CRC funding withouw
reduction of the grants budget. ‘

6.7.4 The CRC should seek grants from the Florida Department of State, Division of Cultural Atiae
Florida Arts Division, the Nationat Endowment for the Arts, and the NEA Challenge America pee
gram funds to implement key provi- ' .

sions of the cultural plan.

6.1.5 T.he CRC Ways and Means ¢ Culture in Tallahassee means 1o me the wwalih
Comfwxsttee should work w1tl? the of arts and artists contributing to this communt-
Tourist Development Council and the high quality of life. For our size, we have

County Commission to evaluate the - ;
e of the tourist development tax to wnusually high concentration here of warld clins

- support cultural attractions that Uisuﬂ! GT&S&S, dﬂncefs, poets, Wﬂlms, Musiciins,
increase tourism and hospitality filmmakers, and actors. Audiences have supr
N . 3 + r ’
industry revenues. abundant opportunities to satisfy their cravings
6.7.6 The CRC should research pri- —+ Cultural Plan Online Survey Respondent,
vate foundations and seek funds o L ot

implement key provisions of the plan.
6.8 Each organization should develop plans to fulfill its role in the cultural plan.

6.8.1 The CRC Board of Directors should meet with the boards of nonprofit cultural organizuticay o7
help them appreciate the implications of the cultural plan.

6.8.2 Cultura! organizations should undertake their own strategic plans to examine how theit e,
goals, and plans align with the priorities of the cultural plan. It is likely many will want to revia then
plans to take advantage of the momentum of the cultural plan to integrate arts, culture and heoay

more closely with the region's large economic and quality of life concems.

6.8.3 Cultural organizations should formulate their new proposals for CRC grants to further prionte -
of the cultural plan. Grants criteria will be closely linked to the plan.

6.8.4 Cultural organization staff and volunteers must continue 10 develop skills necessary to pro!
outcomes that will be fulfilled with the help of CRC funding and to measure and report il o the

- final reports. Continued funding for the organizations and the CRC will be evaluated takimz e
sideration demonstrated results.

>

%




Memorandum

August 18, 2003
To: Leon County Commissioners

From: Marj bull and Ja inkle
Cultural Plan Advisory Cdthmittee Co-Chairs

This memo i8 to urge the adoption of the Cultural Plan and to clarify tHc position of the
Cultural Plan Advisory Committee (CPAC) with regards to the budget irequest for the
Cultural Resources Commissian. :

At our last meeting, the CPAC considered the needs of the Cultural Resources
Commjssion and the implementation of the Cultural Plan. 1t was agresd that a $150,000
increase was needed in their budget. The requested increase isin addition to the base
amount budgeted for CRC by the City in FY 2002 and the County in FY 2003. The
additional dolars will aliow the CRC to pay for additional staffing needs to support the
work of the citizen committees in implementing the cultural plan and & move to a larger
and more accessible space. :

i

t
It was our hope that the city and county would find a way to share o thiis increased cost.
The budget request anticipated participation by both Commissions in obder to insure
success. However, because the plan was initiated by the City, we submlitted the full
amount of $150,000 in our budget request to the City. We are hopeful that the City and
County will continue 10 wortk towsrd an equal sharing of this additional cost and have
heen very pleased with the positive responses toward this goa! that we have received
from memhers of both commissions.

We urge the City and County Commissions to work together to make the plan a joint
effort. The arts and heritage go beyond the city limits and are deprndent on the
collective leadership of both elected bodies. 3

In addition, we urge immediate attention to the recommendations to crejate a Performing
Arts Venue and a cultural support center. Eighty five per cent of the dver 1000
respondents to the cultura! plan questionnaire cited the need for e Perfofming Arts
Center. Tallahassee is the only Capital City in the United States without a community
performing arts venue, hardly a distinction worthy of the fourth largest state in the union.
We are very encouraged by the leadership shown by Leon County Comimissioners with
regard to adopting the use of the bed tax to support a performing arts center and urge
adoption of this at your next meeting. :

We want to thank you for your suppart of out efforts, Wearea fortundte community 1o
have clected leadership which recognizes the key role that arts and hcriiagc play in
cnhancing our quality of life. :
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Board of County Commissioners
Agenda Request 30

Date of Meeting:  January 13, 2004
Date Submitted:  January 7, 2004

To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator
Vincent Long, Assistant County Administrator
Subject: Request for Appointments to the Cultural Resources Committee

Statement of Issue:
This item seeks Board appointments to the Cultural Resources Committee (Attachment #1).

Background:

On October 14, 2003, the Board considered a status report on the research conducted by the County
Attorney’s Office regarding the statutory structure of the Cultural Resources Commission (Attachment #2).
The Board voted to transmit proposed bylaw amendments to the Cultural Resource Commission (CRC), with
the Board's recommendation that the changes be adopted at the November CRC meeting. The Board also
recommended that the current CRC membership consider voluntary resignation and address the City’s
recommendations on membership. In order to provide continuity and continue the successful history of
working with cultural organizations, it was recommended that at least four (4) members of the current CRC ¢
be encouraged to continue their service to the conclusion of their terms.

Analysis:
On November 12, 2003, the CRC Board of Directors held a meeting and unanimously took the following
action:

All current Board members will resign with the effective date the day of the appointment and
qualification of appointees to fill all 15 seats. This Board, as presently constituted, will
continue to serve until all seats currently vacant and those vacated by virtue of these
resignations, are filled, at which time all resignations will become effective (Attachment #3).

The CRC Board of Directors transmitted a list of nominees to the fill the vacancies that the aforementioned
resignations will create. The CRC has submitted a list of three names for each County appointment to the
Committee in accordance with Section 265.32(2), which states in part:

...In filling any vacancy which occurs, the board of county commissioners shall select the
replacement council member from a list of three candidates to be submitted by the remaining
members of the council. In the event that none of the three candidates suggested meets
commission approval, the council shall submit another and entirely different list for
commission consideration. This process shall continue until a suitable replacement has been
found to fill the existing or anticipated vacancy.

The Board is requested to make appointments to eight of the 15 seats on the CRC from the names provided
in Attachment #1. The City Commission has tentative plans to take up the issue of appointing the remaining
seven seats to the CRC at their January 28, 2004 City Commission Meeting (Attachment #4).
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CRC Special Committees Page of

There are three Special Citizens’ Committees of the Cultural Resources Commission that are to be directly
appointed by the Mayor and the County Commission Chair. These Committees are: 1) Performing Arts
Center Task Force, 2) Cultural Support Space Task Force, and 3) Cultural Plan Audit Committee
(Attachment #5). Staff recommends that the issue of appointments to these committees should be taken up at
the next Mayor/Chair meeting to devise a method for taking nominations and obtaining respective City and
County Commissioner input.

CRC Standing Committees

The new CRC Standing Committees have been appointed by the existing CRC Board and nominees are
currently being contacted to discern their willingness to serve. These appointments are pending review and
approval of the incoming CRC Board. The CRC Standing Committees include: Economic Development,
Arts and Education, Ways and Means, Marketing, and Facilities (Attachment #6).

Action Requested

This item secks Board approval of one nomination for each of the eight categories (Practicing Artist,
Heritage, etc.) from the list of names submitted for consideration by the current Cultural Resources
Commission. In addition, it is recommended that the issue of Special Committee appointments be discussed
at the next Mayor/ Chair meeting.

Options:
1. Approve the appointments to the Cultural Resources Committee.

2. Agenda the issue of CRC Special Committee appointments at the next Mayor/ Chair meeting.
3. Do not approve the appointments to the Cultural Resources Committee.

4. Do not agenda the issue of CRC Special Committee appointments at the next Mayor/ Chair meeting.

5. Board Direction.

Recommendation:
Options #1 and #2.

Attachments:
1. List of Countv Seat Nominees

2. October 14, 2003 Agenda Item

3. November 12, 2003 Letter from CRC Board of Directors

4. List of City Seat Nominees

5. CRC Special Committees

6. CRC Standing Committees
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Superintendent of the Leon County Schools, and the Leon County Clerk of
the Court. The Oversight Review Board shall be convened solely to
address matters upon which the Project Review Committee reaches an
impasse. The decision of the Oversight Review Board shall be final and
binding upon the Project Review Committee and all Parties. In the event
that the Oversight Review Board is unable to resolve a matter by majority
vote, referred to it by the Project Review Committee, an impasse shall be
declared and the matter shall be resolved in accordance with Section 10,

Dispute Resolution.
Section 6. Financial Provisions
a. Tourist Development Tax. The County agrees to impose an additional

one-cent tourist development tax on a County-wide basis, as set forth in
Section 125.0104(3)1), Florida Statutes (2003). The proceeds of one cent
of the tax imposed pursuant to Section 125.0104(3)(c) and (d), Florida
Statutes (2003) which is required to be remitted to the County Tourist
Development Trust Fund, in accordance with Section 125.0104(3)(i),
Florida Statutes (2003), shall be dedicated exclusively for costs associated
with a Performing Arts Center(s) to be located in the Downtown District
Community Redevelopment Area. The Performing Arts Center project(s)
shall be specifically subject to the review and approval or rejection of the
Project Review Committee. Upon the request of the Agency, the County
shall authorize, approve, and execute such documents as are necessary to
authorize and permit the Agency to issue debt and pledge the above
referenced proceeds for the repayment of that debt including the payment
of debt service and costs of issuance. Any portion of the Tourist
Development Tax not needed for the payment of debt service, construction
and/or operational costs for the Performing Arts Center(s), shall at the
option of the Agency and upon approval of the Project Review Committee
be returned to the Leon County Tourist Development Trust Fund, for use
for the purposes thereof.

b. Gaines Street Reconstruction Project. The County agrees to contribute
$10.7 million, to be derived from its share of sales tax extension revenues
as identified in Leon County Ordinance 00-35, to be used exclusively for
the Gaines Street Reconstruction project as set forth in Leon County
Resolution 00-30, dated June 1, 2000, as amended by Leon County
Resolution No. R.03-63, dated September 23, 2003, provided the City
contributes a minimum of $17 million, derived from its share of sales tax
extension revenues, to be used for the Gaines Street Reconstruction
project, as identified herein, and the east/west pairing reconstruction
project associated with the Gaines Street Reconstruction project and
associated land acquisition and transportation related improvements in
connection therewith. The County shall remit the subject funds to the City
not later than 180 days from receipt of written notice from the City that the
City funds have been contributed and the County funds are needed for the
project. The subject funds shall be deposited into a City Project Work
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Board of County Commissioners

Agenda Request 32

Date of June 8, 2004
Meeting:
Date June 2, 2004
Submitted: ’
To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Herbert W.A. Thiele, Esq., County Attorney
Subject: Approval of the Interlocal Agreement Among the City of Tallahassee,

Leon County, and the Community Redevelopment Agency (“CRA”)

Statement of Issue:
This agenda item requests Board approval of the Interlocal Agreement among the City of

Tallahassee, Leon County, and the Commumty Redevelopment Agency (“CRA™)
(Attachment #1).

Background:

On September 11, 2002, by Resolution No. 02-R-43, the City Commission found the
area, located within the corporate limits of the City, described as the “Downtown
District” to be a slum and blighted area. The County challenged this finding and pursuant
to the Intergovernmental Conflict Resolution Act, Chapter 164, Florida Statutes, engaged
in mediation with the City to resolve the differences and concerns regarding the
Downtown District Community Redevelopment Area. However, both parties reached an
mmpasse and subsequently on March 5, 2004, the County filed a Complaint against the

City, challenging the creation of the Downtown District Community Redevelopment
Area.

Subsequently, the Board appointed Commissioner Grippa to negotiate on behalf of the
County a settlement to issues concerning the CRA. The City Commission appointed
Commissioner Mustian, and both Commissioners Mustian and Grippa reached a
consensus of opinion, the contents of which are embodied in the “Downtown Equal
Investment Plan” agreement, dated April 9, 2004 (Attachment #2). Thereafter, on April
13, 2004, the Board of County Commissioners voted to approve the concepts embodied
therein, with certain modest amendments. The City Commission took the matter under
advisement on April 14, 2004, and approved same. Staff was instructed to prepare an
Interlocal Agreement which encompassed the 14 points included in the Downtown Equal
Investment Plan.
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Analvsis:

The Interlocal Agreement essentially incorporates the 14 major provisions of the Downtown Equal
Investment Plan, and is presented for the Board’s consideration. Staff has been informed that the City
Commission will consider the matter at its regularly scheduled meeting of June 9, 2004.

Essentially, the Interlocal Agreement consents to the creation of a Downtown District Redevelopment Area
by the City of Tallahassee. The Agency is to have a duration of no more than 35 years and the Agency shall
consist solely of the membership of the City Commission. Importantly, however, the Interlocal Agreement
creates a body known as the Project Review Committee. The Project Review Committee will consist of two
County Commissioners and two City Commissioners, who have extensive authority and powers over
projects expected to exceed $500,000 in cost. In matters where the Project Review Committee reaches an
impasse, the matter is submitted to an Oversight Review Committee, consisting of the Mayor, the Chairman,

the Property Appraiser, the Superintendent of Schools, and the Clerk of the Court, for a final resolution of
such matters.

The County has also agreed to fund the Downtown District CRA. The County will remit $15 million and the
City will remit $13 million to jointly fund the Community Redevelopment Agency Downtown District Trust
Fund, which will utilize those funds to revitalize the Downtown District CRA. As part of the financial
provisions, the County has agreed to impose an additional one cent Tourist Development Tax in accordance
with Section 125.0104(3)(1)(4), Flonida Statutes (2003), essentially to assist in the funding of a performing
arts center, the review and approval of which will lie with the Project Review Committee. Also included in
the funding provisions, the County shall remit $10.7 million to be derived from its shares of sales tax
extension revenue, and the City will contribute $17 million in sales tax extension revenue, to be used in the
Gaines Street Reconstruction project.

The Agreement also includes procedures for the creation of new community redevelopment agencies or the
expansion of existing community redevelopment agencies, as well as requiring Leon County to dismiss the
lawsuit filed against the City concerning this matter.

Options:

1. Approve the Interlocal Agreement among the City of Tallahassee, Leon County, and the Community
Redevelopment Agency.

2. Do not approve the Interlocal Agreement among the City of Tallahassee, Leon County, and the
Community Redevelopment Agency.

3. Board direction

Recommendation:
Option #1

Attachments:

1. Interlocal Agreement

2. Downtown Equal Investment Plan agreement entered into by City Commissioner Mark Mustain and
County Commissioner Tony Grippa on April 9, 2004
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Board of County Commissioners )
Agenda Request 41

Date of Meeting: October 12, 2004

Date Submitted: Qctober 6, 2004

To: Honorable Chairman and Members of the Board
From:

Herbert W.A. Thiele, Esq. County Attorney

Subject: Conduct the First and Only Public Hearing on a Proposed Ordinance Imposing and Levying a Fourth-Cent
Tourist Development Tax

Statement of Issue:
Conduct the first and only Public Hearing to adopt an Ordinance Imposing and Levying a Fourth Cent Tourist Development Tax
{Attachment # 1).

Background:

Om June 8, 2004, the Board approved an Interlocal Agreement by and among the City of Tallahassee, Leon County and the Community
Redevelopment Agency (CRA). Section 6(a) of the Agreement provides that the County will impose an additional one-cent tourist
development tax on a County-wide basis pursuant to Section 125.0104(3)(D), Fla. Stat. (2003). The additional one-cent tourist
development tax may be used to promote and advertise tourism in Leon County. Further, the CRA Interlocal Agreement provides that the
proceeds of one cent of the tax previously imposed by the County, pursuant to Section 125.0104(3)(c) and (d} Fla. Stat. (2003), be
segregated from other tourist development tax revenue, and dedicated exclusively for the costs associated with the construction and
operation of a performing arts center(s) to be located in the Downtown District Community Redevelopment Area.

On September 14, 2004, at the regular meeting, the Board authorized staff to schedule a Public Hearing on a proposed Ordinance
imposing an additional Tourist Development Tax {Aachment # 3},

Analysis:

The proposed Ordinance, provides for the imposition and levy of an additional one-cent tourist development tax and creation of a separate
account for the purposes of segregating one-cent of the three-cent tourist development tax, previously imposed, for use pursuant to
Section 6{a) of the CRA Interlocal Agreement.

The Budget Resolution creates a dedicated account for the additional one-cent tax to be maintained. Pursuant to the CRA Interlocal
Agreement, these funds will be allocated for the construction and operation of a performing arts center.

Options:
1. Conduct the first and only public hearing and adopt the proposed Ordinance imposing and levying a fourth-cent Tourist
Development Tax,
2. Approve the budget resolution creating the budget for the additional one cent of tourist tax revenue.
3. Conduct the public hearing and do not adopt the proposed Ordinance imposing and levying a fourth cent Tourist
Development Tax.
4. Do not approve the attached budget resolution creating the budget for the additional one cent of tourist tax revenue.
5. Board direction.
Recommendation:

Options # 1 and # 2.

Attachments:
1. Proposed Ordinance

3. Notice of Public Hearing

Back i Print 1

http://www.leoncountyfl. gov/admin/agenda/view.asp?id=6221&phrase=performing-+arts+center 12/21/2006
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Board of County Commissioners
Agenda Request 6

Date of Meeting: November 16, 2004
Date Submitted: November 10, 2004
To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator
Alan Rosenzweig, Director, Office of Management and Budget
Subject: Authorization to Expend the Additional Fourth-cent Tourist Development Tax for Purposes Approved by the

Community Redevelopment Agency Project

Statement of Issue;

Authorize the expenditure of the additional fourfh-cent tourist development tax for purposes approved by the Community Redeveloprnent
Agency (CRA) Project Review Committee.

Background:

On October 12, 2004, the Board adopted an ordinance imposing and levying a fourth-cent tourist development tax. Pursuant to the
Downtown CRA Interlocal Agreement with the City, these funds will be allocated for a performing arts center. On November 10, 2004, it
is anticipated that the City will convene as the CRA to approve the hiring of a consultant for the Performing Arts Center. The intent is to
have the CRA actually contract with the CRC to engage the consultant. It is anticipated that the CRA Project Review Committee will
meet on November 12, 2004, to provide approval to the consultant process being proposed. The City intends to loan the CRA £200,000
for the consultant, with the repayment coming from the tourist development tax proceeds.

Analysis:
Based on approval of the CRA Project Review Committee, the County will authorize $200,000 to be paid to the CRA, as the tax is
actually collected. Future allocations will proceed in a similar manner.

Options:
1. Authorize the expenditure of the additional fourth cent tourist development tax for purposes approved by the CRA Project Review
Comumittee.

2. Do not authorize the expenditure of the additional fourth cent tourist development tax for purposes approved by the CRA Project
Review Committee.

3. Board Direction

Recommendation;
Option #1:

Back l Print ]

attp://www leoncountyfl.gov/admin/agenda/view.asp?id=63 28&phrase=performing+arts+center 12/21/2006
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Board of County Commissioners Page of 4
Tuesday, December 13, 2005 Meeting - Follow-Up Memo

Date:
To:
From:
Subject:

Tuesday, December 24, 2005
Honorable Chairman and Members of the Board

Parwez Alam, County Administrator
Follow-up te County Commissien Meeting of December 13, 2005

Envocation and Pledge of Allegiance

Awards and Presentations

The Invocation was provided by Commissioner Thaell, followed by the Pledge of Allegiance.

Ms. Smith, Chairperson of the Cultural Resources Commission’s Performing Arts Center Task Force, presented the
recommendations of the Task Force:

» the Performing Arts Center (Center) will be a two-venue Center with a 2,200-seat concert theater and a 700-
seat multi-purpose theater

» the Task Force selected the Civic Center property as the location for the Center
Commissioner Grippa moved, seconded by Commissioner Thaell, to approve Performing Arts Center
Committee recommendations:

L. Accept the Civic Center site recommendation with three conditions: (1}
improvements to parking providing a minimum of 2,400 additienal spaces and a
plan for public transportation to and from remote parking sites; (2) improveinents
to traffic flow, taking into account peak usage of the both the Civie Center and the
Performing Arts Center, addressing ingress and egress of parking areas; and {3}
improvements to pedestrian safety and movement.

2. County staff is directed to work with City staff and the Performing Arts Center
Committee representatives to explore funding options for the capital costs of
construction of the Performing Arts Center.

The meotion passed 7-0.

Chairman Proctor presented a Resolution to Charles “Skip” Cook, Environmental and Professional Engineer,
recognizing his five years of dedicated service to the County's Code Enforcement Board

Commissioner DePuy presented a Resolution designating December 10-16, 2005 as “Human Rights Week.” Mr.,
Delmas Barber and Pastor Joseph Wright accepted the Resolution.

NOTE: Effective Jan 1, 2003 all lobbyists appearing before the Board must pay a $25 annual registration fee. For
registration forms and/or additional information, please see the Board Clerk or visit the County website at
www,co.leon.flus

Consent

from 2

ACTION TAKEN: Commissioner Winchester moved, seconded by Commissioner Sauls, to approve staff
recommendations on all Consent items. The motion passed 7-0.

Approval of Minutes for the November 8, 2005 and November 22, 2005 Regular Meetings
(Clerk of the Court/Finance ~ Bob Inzer/Bill Bogan)

The Board approved Option #1: Approve the minutes of the November 8, 2005 and November 22, 2005
Regular meetings.

Approval of Payment of Bills and Vouchers Submitted for Approval for December 13, 2005, and Pre-approval
Payment of Bills and Vouchers for the Period December 14, 2005 through January 9, 2006
{OMB ~ Alan Rosenzweig)

http.//www leoncountyfl.gov/admin/agenda/view2.asp?id=7230 12/21/2006



Board of County Commissioners
Agenda Request 24

Date of Meeting: June 13, 2006

Date Submitted: June 7, 2006

Tor Honotable Chairman and Members of the Board
From: Parwez Alam, County Administrator

Alan Rosenzweig, Director, Office of Management and Budget
Subject: Acceptance of Performing Arts Center Committee Report and Approval of Siting and Funding Considerations

Statement of Issue:

This agenda item requests the Board accept the Performing Arts Center Committee’s recommendations regarding the siting of the
Performing Arts Center (Attachment #1). In addition, this item requests the Board schedule a public hearing to impose an additional one-
cent tourist development tax to assist in the overall funding of the project on July 11, 2006 at 6:00 p.m.

Background:
At the December 13, 2005 meeting, the Board directed staff to work with the City and the Performing Arts Center Committee to evaluate
sites for the Performing Arts Center and to review funding options to support the overall construction of the facility.

Analysis:

The sub-commitiee, consisting of the City staff, County staff, and Performing Arts Center committee members, has met over the past
several months reviewing options related to the siting and funding of the Performing Arts Center. The sub-committee forwarded their
report to the Performning Arts Center Committee. As reflected in the attached summary, the Performing Arts Center Committee has
unanimously endorsed the siting of the facility at the Johns Building location (Attachment #2). The City of Tallahassee currently owns
the site. The City purchased the site for economic development purposes with the original intention of reselling for development. At
their May 10, 2006 meeting, the City voted to reserve this location for the Performing Arts Center,

Attachment #1, page 2, provides a detailed list of all the funding options that were discussed. The overall funding may ultimately require
a number of different revenue sources. One of the options available to fund this project is the imposition of an additional one-cent tourist

development tax. The Performing Arts Center Committee recommends a one-cent tourist development tax be levied by the County for
the spectfic purpose of funding the Performing Arts Center.

The additional one-cent will generate approximately $800,000 annually. The funds could be used for design, construction, and, in the
future, to support operational requirements of the facility. The Board can impose the tax through the adoption of an ordinance at a
regularly scheduled public hearing. To be imposed, the tax would require a majority plus one of the Board,

Options:

1. Accept the Performing Arts Center Commiittee’s report and approve the siting of the Performing Arts Center at the Johns Building
location,

2. Direct staff to schedule a public hearing to enact an additional one-cent tourist development tax to support the funding of the
Performing Arts Center on Tuesday, July 11, 2006 at 6:00 p.m.

3. Do not accept the Performing Arts Center Committee’s report and do not approve the siting of the Performing Arts Center at the
Johns Building location.

4. Do not direct staff to schedule a public hearing to impose an additional one-cent tourist development tax to support the funding of
the Performing Arts Center on July 11, 2006 at 6:00 pm.
5. Board Direction.

Recommendation:
Options #1 and #2

Attachments:

1. Performing Arts Center Report
2. Performing Arts Center location map

http://www.leoncountyfl.gov/admin/agenda/view.asp?item no="24'&meeting_date=6/13/2006 12/21/2006



EXECUTIVE SUMMARY

HISTORY:
The Performing Arts Center Committee recommended the Performing Arts Center (PAC) be
located adjacent to the Civic Center. This site recommendation was dependent on three
conditions:

« Improvements to parking, providing a minimum of 2,400 additional spaces. This should
include a plan for public transportation to and from remote parking sites. 7

= Improvements to traffic flow, taking into account peak usage times of both the Civic
Center and the Performing Arts Center, addressing ingress and egress of parking areas.

» Improvements to pedestrian safcty and movement.

As a result of that recommendation, the City and County Commissions directed their staffs to
meet with representatives of the Performing Arts Center Committee to research the three
conditions of the Civic Center site and develop funding options for the capital costs of
construction of the Performing Arts Center.

Members appointed to this committee:

City: Tom Coe, Rauol Lavin, David Chapman, Michael Parker
County: Alan Rosenzweig

Performing Arts Center Co: Paula Smith, Gayle Nelson, Bob Inzer

COMMITTEE FINDINGS ON SITE CONDITIONS:

+ 1f the Performing Arts Center must construct the required parking, the cost of the
project will rise significantly and reach a level impractical to attain.

* The cost of structured parking on the Civic Center site is prohibitive. The Turnbull site
is no longer being considered by FSU as a location for future parking. The O'Connell site is
needed for development and the development of that site should not be limited by parking
requirements of the PAC,

* The Johns Building site (recently acquired by the City of Tallahassee) is surrounded by
6,200 existing parking spaces available for evening use by contracting with DMS.

* Based on the study of Theatre Projecis Consultants, the Johns Building site meets the
criteria established for a PAC and scores significantly higher when ranked comparatively with the
Civic Center site.

* Experience from other national PAC projects predicts the PAC can generate significant
development and economic activity throughout the area of its location and beyond.

* Traffic improvements can be successfully addressed by moving the proposed site of the
PAC to the Johns Building site. This site is adjacent to the Education building, the Chevron site
(also acquired by the City of Tallahassee), and within close proximity to Gaines St., Apalachee
Parkway, Monroe St., Duval St., Bronough St., and to the heart of downtown Tallahassee.

* Improvements to pedestrian safety and mobility are achievable on the Johns Building
site and can be planned in conjunction with Gaines St. improvements.




» Although the Johns Building site is not part of the existing CRA, it is immediately
adjacent to the CRA and could be added without contention.

» The PAC has daytime parking needs of approximately 100 spaces. We believe this
requirement can be addressed on the Chevron site or through agreements with adjacent
properties.

CONCLUSION: The PAC should be located on the Johns Building site.
COMMITTEE FINDINGS ON FUNDING REQUIREMENTS OF THE PAC:

Construction of a two venue PAC will cost over $100M. 1t is one of the largest public
facility projects undertaken since the Civic Center (completed 1980, $50M), the Leon County
Public Library (completed 1991, $12M) and the University Center at FSU (completed in phases
- $115M completed in 1997, $25M Moore Center completed in 2004).

To assemble the required funding, all sources available should be considered:

» Private fundraising - up to $20M must be raised. A 501C3 designation should be
secured immediately.

» Bed tax of 1% passed for the PAC by Leon County Commission in 2004 now raises
$800,000/vear. An additional 1% should be levied.

* CRA funding

« State legislative help must be secured. City, County and School officials should
designate the PAC as a priority in next year’s legislative requests.

» Federal legislative help must be secured. State, City, County and School officials should
designate the PAC as a priority.

» Sales Tax - Local option tax designated for Blueprint 2000 expires in 2019 and yields
$36M annually.

» Schools have 1/2% sales tax, generating $18M annually. Expires in 2012. This 1/2% is
reserved for facilities identified on the school survey.

» State Grants - In projects larger than $50M, a total of $2.5M is available, payable over 5
years. This grant must be approved annually by the Legislature.

» Sales Tax exemptions - Used by the Kravis Center in West Palm Beach. Enables them
not to pay sales tax on items that would otherwise be taxable.

* Property tax - 1/3 mil will raise $4.7M in 2007, costing $30 per $180,000 of appraised
property with bonding capacity of more than $100M over 30 years. Milage rate could be
lowered if growth rate exceeds conservative 3% projections. Voter referendum is required for
General Obligation {G.0O.) bonds.

CONCLUSION:
This committee recommends an assemblage of revenue, drawing on as many sources as possible.

Adopted by Performing Arts Center Committee, May 22, 2006 -
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July 27, 2006

Anita R. Favors Thompson
City Manager

300 South Adams Street
Tallahassee, FL 32301

RE: Performing Arts Center
Dear Anita:

The County is in the process of preparing materials for a Board workshop on
August 22, 2006 regarding the performing arts center. The workshop will focus
on the financing options of the various components of the project. In addition, the
Board has scheduled for the same day a public hearing to impose an additional
cent (5™ cent) on the existing four cent tourist development tax.

At the May 10, 2006 City Commission meeting, the City “set aside” the Johns
Building as a site for the performing arts center. In preparation for the workshop,
I would appreciate clarification on the intention of this statement. My
understanding is that a 501(C) 3 has been established to support the Performing
Arts Center and is amenable to working with the City and County in developing
this site. In addition, any information you could provide on any other possible
funding options the City has considered or will be considering for the center
would be helpful.

Please feel free to contact me with any questions or concerns. Thank you for your
assistance.

Sincerely,

R

Parwez Alam
County Administrator

An equal opportunity employer
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August 14, 2006

Mr. Parwez Alam, County Administrator
Leon County

301 South Monroe Street

Tallahassee, FI. 32301

Dear PA:

I am in receipt of your letter dated July 27" requesting clarification of the City
Commission’s intent in “setting aside” the Johns Building as a potential site for a
performing arts center. | have attached the minutes from the May 10" City Commission
meeting at which the discussion occurred, for your perusal.

I believe that you will see from the minutes that the intention of the Commission
was to indicate that they did not wish staff to proceed with any sale or commitment of the
Johns property at this time. They set the property aside until a plan could be developed
that would confirm funding for a performing arts center, both for construction and on-
going operational costs. There was no decision made as to whether the property would
be donated or sold to the 501(C) 3 pending a follow up plan. It is my understanding that
it is the intent of the performing arts committee to come back to the City Commission
sometime in September with a proposed chronology for development.

I hope this information is helpful to you with planning for your workshop. Please
feel free to call me if there is additional information you feel I can provide.

Sincerely,

iy -
i 4y
LN N T ey

~ Anita R. Favors Thompson
City Manager

ARFT/akw

cc: Mayor and City Commissioners
Michael Wright, Assistant City Manager
Michael Parker, Director, Economic Development Department
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APPROVAL OF AFFORDABLE HOUSING TRUST FUND LOANS
TO THE COMMUNITY REDEVELOPMENT AGENCY

Item 21, presented by City Manager Thompson, was a staff recommendation to
authorize a loan of $200,000 from the City’s Affordable Housing Trust Fund to the
Community Redevelopment Agency (CRA), for the Goodbread Hills affordable housing
apartment development and a loan of $125,597 for the Frenchtown Village Marketplace
mixed-use and residential development (Option 1 as recommended by Economic
Development)

Commissioner Mustian moved to approve the recommended action and
Commissioner Gillum seconded the motion.

Commissioner Lightsey requested that staff bring back details of the amount of
commercial retail square footage included in the plans for the Frenchtown Village Marketplace,
noting her desire to see as much commercial retail as possible on that site.

The vote on the motion was unanimous in favor thereof.

PUBLIC SAFETY WIRELESS NETWORK PILOT PROJECT

Item 22 presented by City Manager Thompson, was a staff recommendation to
approve a 30-day cellular-based data system pilot project for deployment on 30 laptops
used by fire and police personnel, with Cingular, a state contract provider, in the amount
of $30,000 -- to fully evaluate the ability to transition public safety in-field laptops to a
wireless mobile data system with increased bandwidth of the Wireless Area Network
(Option 1 as recommended by the Tallahassee Police Department (TPD)

City Manager Thompson explained that the staff had concluded that this transition to a
cellular-based data system would be more cost efficient if it proved to be workable.

Commissioner Mustian moved to approve the recommended action and
Commissioner Gillum seconded the motion.

Commissioner Lightsey clarified with Chief Information Systems Officer Don DelLoach
that this strategy was the alternative to transitioning to digital on the 800 MHz analog radio
system, and the pilot project would determine if there was capacity to use wireless cellular
throughout the City, allowing data to be pushed through more rapidly.

Brief discussion focused on going to a competitive bid process for full deployment of the
cellular-based system if the pilot project was effective. Commissioner Katz recommended that
staff be directed to create a competitive bid process for the three major providers under
State contract if full deployment was warranted and the Commission concurred with that
direction.

The vote on the motion to approve Option 1 was unanimous in favor thereof.

PERFORMING ARTS CENTER SITING

Item 12, presnted by Commissioner Mustian, was a discussion of the Performing Arts
Center Committee’s revised recommendation to locate the Performing Arts Center (PAC) at the

MINUTES - MAY 10, 2006 - PAGE 10 OF 15
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Johns Building site, one of the surplus state office buildings that the City was acquiring, which
had access to parking at nearby State office buildings, rather than the Committee’s prior
recommendation to site the facility at the Civic Center where it would be necessary to construct
a new parking garage as well.

Commissioner Mustian emphasized his continuing support for a PAC and advised that
he had inspected the two surplus state office buildings being acquired by the City, including the
Johns Building site and the Chevron Building site, in comparison with the Civic Center site, in
terms of their feasibility for the PAC. Noting that private interest had been expressed in the
Johns Building site for the development of a mixed-use facility, he stated that he had observed
that parking was available for the Chevron site as much as for the Johns Building site and that
traffic was equally accessible from Monroe Street to both the Johns Building site and the
Chevron Building site, and he believed the Chevron site had more visibility of the two.

Commissioner Mustian then moved to continue to take proposals and look at the
possibility of doing the type of mixed-use residential/retail/office/hotel project that was
desired in the downtown, in an attempt to have a quality development that was designed
for and in anticipation of the PAC being on the other site.

Commissioner Katz stated that he was inclined to agree with Commissioner Mustian.

Mayor Marks inquired if there were any unagendaed speakers who desired to address
the Commission relative to this issue, and requested that speakers limit their comments to no
more than three minutes.

Ms. Paula Smith, Chair of the Performing Arts Center (PAC) Committee, 1005 East Park
Avenue, appeared before the Commission and thanked the citizens and volunteers for their time
researching the best site for the PAC. She discussed the deliberative process the Committee
had gone through in determining that the Johns Building site was the best location for the PAC,
and advised that the site consultant, the Committee, the DIA, the urban design staff with the
City, and the Gaines Street Charette design group had endorsed the recommendation of the
Johns Building site for the PAC. Ms. Smith further advised that the new CRA Commission had
requested an opportunity to review the PAC site recommendation because that facility could be
&xpected to generate the most activity and citizen involvement of any facility along the length of
the Gaines Street Corridor. She challenged the Commission to revisit the PAC site issue and
consider the community support for the Johns Building site for the PAC as being the best
Opportunity to bring the highest and best use and return from the development of the Gaines
Street Corridor.

Mayor Marks inquired if anyone else desired to address the Commission on this item
and no one appeared.

Commissioner Lightsey stated her continuing support for the redevelopment of the
Gaines Street Corridor and for the PAC, and expressed the opinion that either one of the two
SUrplus state office building locations on Gaines Street was a better site than the Civic Center
site. She opined that it was important to make a decision on the site so that decisions could be
Made regarding programming and other aspects of the PAC, which were necessary in order to
Proceed with fundraising, and she stated that although she had no objection to deferring a
dexcision until the new CRA Committee could review the issue, she preferred the Johns Building

site because it was the most prominent site.

MINUTES — MAY 10, 2006 ~ PAGE 11 OF 15



Commissioner Gillum stated that he also had inspected the Johns Building and Chevron
Building sites, and could see no reason why one site was more preferable than the other for the
PAC. He stated that the only rationale he could see for the Johns Building site preference for
the PAC was the prominence of the site, and he opined that a private development would do
just as well on the Chevron Building site with frontage on Gaines Street, noting that he
understood the private hotel developer who had expressed interest in the Johns Building site did
not propose frontage on Gaines Street. Commissioner Gillum stated that because of the public
enthusiasm and interest in the Johns Building site sparking interest and energy in getting the
PAC built, he would vote for the John Building site for the PAC while he was willing to wait for
the CRA Committee review.

City Manager Thompson clarified that there had been very little interest in the Request
for Proposal (RFP) that had been issued to solicit interest on all of the Gaines Street properties
available for redevelopment. She stated that since that time, however, unsolicited expressions
of interest had been received on both the Johns Building site and the Chevron Building site for
different types of projects.

Commissioner Katz advised that after inspecting both sites, he believed the Johns
Building site was likely to be more attractive to commercial developers by virtue of its proximity
to the Capitol and he believed the Chevron site would be desirable for the PAC. He expressed
concern that by taking the Johns Building site off the market and designating it for the PAC,
there was some risk of losing a desirable development and being placed in the position of
settling for a lesser development on the Chevron site.

Mayor Marks opined that it might be helpful for the CRA Committee to view this from the
perspective of both the PAC and a hotel-convention conference center being priorities. and what
would be viable for both sites in tandem. He opined that there were potential synergies between
the PAC and the Civic Center, but he could also envision a hotel-convention conference center
being close to the Civic Center as well.

Commissioner Gillum stated that he understood the full Commission was committed to a
PAC and he opined that identifying a site was a real demonstration of commitment to the PAC.
He opined that the location of the PAC was a decision to be made by the Commission while the
Question of funding the PAC would need to be addressed by the whole community

Mayor Marks clarified that he remained committed to a PAC.

Commissioner Katz inquired if there was a timeframe for the active commercial proposal
for the Johns Building site and if there was any interest in the Chevron site.

Mr. Parker advised that there was no set date for a decision on the site. He stated th at
two developers had indicated interest in both sites, but had indicated that a project for the
Chevron site would be different from what would be proposed for the Johns Building site.

Discussion continued and Commissioner Lightsey opined that it would be difficult to get
an architecturaily significant buiiding for the PAC and a parking garage on the Civic Center site.
She cautioned that the real issue needing to be addressed was the quality of projects desired
ory Gaines Street, and she questioned if either of the commercial proposals had the ability to
g&nerate economic and pedestrian activity that would be generated by a signature PAC project,
NOting that she would not want to see the Johns Building site or the Chevron Building site use d
for a mediocre project that would function just as well on some other site off of Gaines Street.

MINUTES — MAY 10, 2006 — PAGE 12 OF 15
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Commissioner Lightsey clarified that she had no information on either of the commercial
proposals for those parcels.

City Manager Thompson advised that the proposals that had been received were very
conceptual at this point.

Commissioner Gillum stated that he did not want to put off this decision much longer and
he recommended that the Commission go forward with a decision.on a_ site for the future PAC,

gl

allowing continued advertising and negotiation for the site not selected in a separate process

purstiant 16 the vision-in_the Request for Qualifications (RFQ). He ‘opined that the staff was

informed on what the Commission would like to see on the redevelopment sites in the Gaines
Street area, and he moved to move forward with designating the Johns Building site as

the future site of the Performing Arts Center, understanding that options would be kept
open for the Chevron B

he Chevron Building site with the processes that were in place. Commissioner
Gilluri clarified that his motion did not include how the PAC would be funded as everyone
understood that an aggressive fundraising plan would be needed, and he opined that the
selection of this site would be an incentive for the PAC fundraising as well as the further

redevelopment of Gaines Street.

Commissioner Lightsey seconded the motion and expressed hope that some consensus
could be formed on this issue, or that the CRA Committee could at least be given an opportunity
to provide some guidance. She pointed out all of the citizen recommendations were to
designate the Johns Building site for the PAC and reiterated her opinion that this would be the
premier use for that premier site.

Commissioner Katz explained that he was concerned with committing the premier site
for the PAC while there was a continued lag in the development of the other sites along Gaines
Street. He suggested that it was important to build in some time periods, goals, or markers to
measure how the development was proceeding along that corridor.

Commissioner Gillum opined that it was reasonable to set a goal for a time certain, or
some benchmarks, so that the property would be released if the project had not progressed o &

certain point within a specified périod of time so that the property could be placed on the tax

o b g

rolls He stated that he would look forward to some suggestions in this regard.

Commissioner Mustian suggested that in an effort o ensure consensus on this issue,
the staff and consultants be given a couple of weeks to provide a report on the economics of
this in terms of a likely impact, so that the Commission could make a more informed decision.
He opined that there would likely be a more intense development sooner on the Johns Building
site than on the Chevron Building site, and he stated that he could support either decision, that
is, one based on what made the most sense for the area as a whole or regardless of that to
designate the Johns Building site for the PAC.

Mayor Marks stated that he was not, at that point, convinced that either site was better
for the PAC, while he believed the PAC site selection needed to be considered in concert with
the possibility of some sort of economic development opportunity on both of those sites. He
expressed support for giving the redevelopment consultants and the CRA Committee an
opportunity to make a recommendation on this issue, and stated his preference for holding out
for a quality downtown convention hotel proposal.
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Commissioner Gillum stated that his motion was based on his belief that the
Commission needed to determine where the PAC would be located without regard to what
potential development opportunities were available for the Johns Building site or the Chevron
Building site. He reiterated his belief that both were good developable properties for which the
C:ommission had the option of not accepting a proposal that did not meet the goals for the area,
and he opined that there would be no benefit to delaying this decision.

Commissioner Katz opined that one option, if the motion on the floor was defeated,
would be to make a motion as outlined by Commissioner Mustian. He stated his disagreement
with Commissioner Gillum because of the long-term efforts to energize and begin
redevelopment on Gaines Street, and the PAC would require a number of years, and he
clarified that he did not want to preclude the possibility of energizing Gaines Street commercially
by making an uninformed decision, noting that he would not want to delay this decision
indefinitely. Brief discussion continued and Commissioner Katz explained that delaying the
issue would allow time for the commercial proposals that were on the table to be more
developed.

Commissioner Gillum opined that the Commission ought to decide what was wanted on
the Gaines Street Corridor, as opposed to having developers dictate what would be there. He
explained that he did not want a developer's proposal be the deciding factor on where he
believed the-PAC should be focated T

o
r

P The vote on the motion to designate the Johns Building site for the Performing
/ Arts Center was as follows:
AYE: Commissioners Marks, Lightsey and Gillum

e NAY:-- Commissioners Mustian and Katz

The Commission commended the civility that had been demonstrated during this
discussion and encouraged recognizing what was involved and moving forward with the PAC.

UNAGENDAED SPEAKER

Mayor Marks inquired if anyone desired to address the Commission at this time.

Ms. Dot Inman-Johnson, 2121 Trescott Drive, representing the Capital Area Community
Action Agency, appeared before the Commission and encouraged participation in the Tri-State
Affordable Housing Conference, scheduled for June 7-8, 2008, in Tallahassee. She distributed a
conference brochure (on file in the Office of the City Treasurer-Clerk) and requested that the
Mayor or his designee appear as a greeter and present a City proclamation proclaiming June 4-
10, 2006, as Affordable Housing Week in the City of Tallahassee. Ms. Inman-Johnson noted
that the major sponsors were the Florida League of Cities, Progress Energy, Tallahassee
Community College, and the Leon County Tourist Development Council, and she expressed
hope that the City would encourage wide participation across the City organization and
partnering agencies to help push the dialogue to correct the major problem of inadequate
affordable housing. She stated that there would be space for exhibits as well.

Commissioner Gillum left the meeting at 5:56 p.m.
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BOARD OF COUNTYCOMMISSIONERS

MEMORANDUM
DATE: August 15, 2006
TO:! The Honorable Chairman and Members of the Board
FROM: Parwez Alam, County Administrator 7-
SUBJECT: Canceling the Performing Arts Center Workshop

As reflected in the attached letter, the Performing Arts Center Committee would like to cancel
next Tuesday’s Performing Arts Center Workshop. Please contact me by phone if you would
still like this workshop to occur. If I do not hear from any Commissioner, the workshop will be
cancelled.

cc: Alan Rosenzweig, Assistant County Administrator

Encl: Letter from Ms. Paula Smith



Aftachmens @‘j_._,
P age 92 of 92

Paula P.Smith
1005 East Park Avenue
Tallahassee, FL 32301

August 13, 2006

Mr. Parwez Alam
County Administrator, Leon County
Tallahassee, FL 32301

Dear Parwez,

We would like to request the Public Hearing for the Tourist Development Tax, previously
scheduled for Tuesday, August 22, 2006, 6:00 p.m., be continued and rescheduled in January,
2007. :

We understand the County Commission’s request to hold the workshop prior to the Public
Hearing and therefore also request the workshop previously scheduled for Tuesday, August 22,
1:30 pm., be cancelled and rescheduled for January, 2007.

Thank ydu for your help.

Sincerely,

Yo

PaulaP. Smith



Summary

ORDER OF MAGNITUDE COST ESTIMATES

Theatre Projects Consultants and Vermeulens Cost Consultants have estimated the total
capital costs for the option listed above. It is important to note that cost estimating at this
point in the project is done to allow an order of magnitude cost to be known. These figures
are to be used to inform the discussions regarding the facifities but will by their very nature
be very flexible throughout the early stages of design. The important thing to remember is
that these figures will change depending upon the final program agreed upon, the architect
that is ultimately chosen to design the building, and the site that the building is placed on.

Aitachment # @
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These estimates include all direct construction costs, general contractor’s overhead and profit,
design and construction contingencies. Since the actual construction date has not been
determined there has been no cost escalation added to the figures.

» Excluded from the estimate are: hazardous waste removal, loose fumishings and

equipment

* A 33% soft cost item has been included to estimate the architect’s and engineer’s fees,
moving, and administrative and financing costs.

+ Bidding conditions are expected to reflect one construction manager, open bidding
for sub-contractors, open specifications for materials and manufacturers.

* The rates below are order-of-magnitude (within 15% of later estimates based on
detailed design information) for the purpose of program sizing and prioritization

only.
COST SUMMARY
Area (sf) $/sf $,000's

Net Area and Cost

Public Areas 42,023 343 14,394

2200 Seat Performance Hall 60,324 665 40,117

650 Seat Multi-purpose Theatre 33,463 445 14,904

Administration / Education 10,700 208 2.22%9
Subtotal 146,510 409 71,644
Auxiliary Area and Cost

Grossing Muttiptier (1.65) 95,232 145 13809
Total Construction Cost 241,742 85,453

Soft Costs (33%) 28,499
TOTAL PROJECT COST 241,742 113,652

I/11-4
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BOARD OF COUNTY COMMISSIONERS
INTER-OFFICE MEMORANDUM

DATE: December 28, 2006
TO: Alan Rosenzweig, Assistant County Administrator
FROM: Shington Lamy, Special Projects Coordinator

SUBJECT:  State Funding For Performing Arts and Cultural Centers

The State of Florida funds various performing arts and cultural centers through line-item
appropriation {most recently Mission San Luis) and/or the Department of State’s Division of
Cultural Affairs (DCA). The Legislature has attempted to fund a variety of capital outlay projects
for performing art centers through line-item appropriation, but very few survived the veto of
Governor Bush. The DCA’s Cultural Facilities Program and Regional Facilities Program provide

funding for new construction, renovation to existing facilities, and the purchase of land and
existing facilities.

The DCA comprises a priority hist each for of it programs to coordinate and guide the state’s
support and funding for cultural facilities. These lists are created for the Cultural Facilities
Program, which was established in 1981 and the Regional Cultural Facilities Program, which
was established in 2002. The Regional Cultural Facilities Program identifies facilities that would
present educational and cultural program of national and international reputation for funding
{Attachment #1). A regional facility 1s defined as a venue serving at least a 150-mile radius

within the state. The sole beneficiary of this program has been the Miami-Dade County
Performing Arts Center.

The application process for DCA funding takes place one year prior to the fiscal year. For
example, the deadline to submit applications for the 2008 fiscal year was June 30, 2006. During
the one year period the DCA reviews submitted applications to develop their priority list for the
following fiscal year. This ensures that those projects highest on their priority list receive
funding once DCA submits their budget to the legislature. DCA has not set their application
deadline for the 2009 fiscal year but it is expected to be June 30, 2007.

With the exception of Mission San Luis, the state has not funded a multi-million dollar capital
outlay for local or regional performing arts or cultural arts centers in a single fiscal year in the
past three years. There have been certain projects that have consistently received funding through
the DCA such as the Miami-Dade Performing Arts Center. The program does not limit the
number of times a particular project may request funding. The lists below identify the past three
appropriation periods in which the Legislature appropriated and Governor Bush signed
appropriations for capital outlay to performing arts and/or cultural arts centers.



2006-07 Appropriations _
During the 2006 Legislative Session $14.4 million was allocated to the DCA’s Cultural Facilities
Program and $750,000 was allocated to the division’s Regional Cultural Facilities Program
based on the DCA’s priority lists (Attachment #2 & #3). The entire funding for the Regional
Cultural Facilities Program was dedicated to the Miami-Dade County Performing Arts Center.
Mission San [uis was appropriated over $8.2 million by the Legislature under the Department of
State’s Historical Resources fixed capital outlay appropriation line (Attachment #4).

Vitachment # S/
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Location Organization | Project Funding Line Item Number
Amount
Leon* Mission San Luis | Mission San Luis $8,209,344 3186
Broward City of Miramar | Miramar Cultural | $500,600 32258
Art Center
Paim Beach Village of Royal | Veterans Park | $250,000 3225B
Palm Beach Amphitheatre
Polk City of 1lake | Lake Wales | $2060,000 32258
Wales Performing Arts
Auditorium
Miami-Dade City of | Homestead $500,000 3225B
Homestead Cultural Center
Miami-Dade Miami-Pade Miami-Dade $750,000 3225C
County Performing  Arts

Center

*The Mission San Luis Appropriation was appropriated directly by the Legislature and signed by the Governor
#*#Miami-Dade Performing Arts Center received funding through the DCA Regional Facilities Program

2005-06 Appropriations
The division’s Cultural Facilities Program received $11.7 million from the Legislature based on
their priority lists. The Miami-Dade Performing Arts Center was the only facility to receive
funding through the Regional Cultural Facilities Program in the amount of $500,000
(Attachment #5 & #6). Mission San Luis was appropriated over $2 million by the Legislature
under the Department of State’s Historical Resources fixed capital outlay appropnation line

(Attachment #7).
1.ocation Organization | Project Funding Line Item Number
Amount
Leon* Mission Sant Luis | Mission San Luis | $2,381,000 2949
Fort Construction
Broward City of Plantation | Plantation §217,158 2982A
Amphitheater
Broward City of | Young Circle Arts { $500,000 2082A
Hollywood Park
Miami-Dade Florida Grand | Anderson  Opera | $500,000 2082A
Opera Center
Miami-Dade Miam-Dade South Miami-Dade | $500,000 2982A
County Cultural Center
St. Lucie St Lucie | The Sunrise | $500,000 2982A
Preservation Theatre for the
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Association Performing Aris
Seminole City of Oviedo Downtown $250,000 2982A
Amphitheater
Miami-Dade Miami Dade | Miami-Dade $300,600 29828
County Performing Art
Center

*The Mission San Luis Appropriation was appropriated directly by the Legislature and signed by the Governor.
**Miami-Dade Performing Arts Center received funding through the DCA Regional Facilities Program

2004-05 Appropriations
During the 2003 legislative session funding was not provided for the Cultural Facilities Program
or the Regional Facilities Program. The priority list from the 2003-04 award process was rolled
over in the 2004-05 process (Attachment #8). In 2004 the Legislature appropriated $4.1 million
to the Cultural Facilities Program and $1 million to the Regional Facilities Program ( Attachment

#9).
f.ocation Organization | Project Funding Line Item Number
Amount

Miam-Dade* Miami-Dade Miami-Dade $500,000 2871BM

County Performing  Arts
Center

Miami-Dade Florida Grand | Anderson Opera | $500,000 2871BL
Opera Center

Hillsborough Tampa Bay | Tampa Bay | $500.000 2871BL
Performing  Art | Performing Art
Center Center

Broward Young at Art of | Cultural Arts | $500,000 2871BL
Broward Complex

Collier Philharmonic Theater and | $500,000 2871BL
Center of the | Rehearsal Hall
Arts

Orange Civic Theatre of | Civic Theatre | $500,000 2817BL
Central Florida Renovation

*Miami-Dade Performing Arts Center received funding through the DCA Regional Facilities Program

Though the Legislature has rarely appropriated funding for a multimillion dollar capital outlay

for art and/or cultural facilities for single fiscal year, through the DCA programs many facilities

have received large sum of funding over a number of fiscal years. Since fiscal year 2005 the

Miami-Dade Performing Arts Center and the Florida Grand Opera has each received at least $1
million. Since the creation of the Regional Facilities Program the Miami-Dade Performing Arts

Center has been the only performing arts center to receive funding.

Attachment #1:

Attachment #2:
Attachment #3;

Brief Information on the Cultural Facilities Program and the Regional Cultural

Program

FY 06-07 Legislative Appropriation for DCA’s facilities programs
DCA 06-07 Cultural Facilities Priority List




Attachment #4:
Attachment #5:
Attachment #6:
Attachment #7:
Attachment #8:
Attachment #9:

FY 06-07 Legislative Appropriation for Mission San Luis

FY 05-06 Legislative Appropriation for DCA’s facilities programs
DCA 05-06 Cultural Facilities Priority List

FY 05-06 Legislative Appropriation for Mission San Luis

DCA 04-05 Cultural Facilities Priority List

FY 04-05 Legislative Appropriation for DCA’s facilities programs

Page

Attachment #
é/ of 5__?




&%iaii;mcm # gj/f
Page | % Mfzngt?w

ey

Cultural Facilities Program

Cultural Facilities Program History

The Cultural Facilities Program was created in Fiscal Year 1981 by the Florida Legislature. Since
that time, specific line-item awards have been issued to organizations and administered by the
Department of State, Division of Cultural Affairs. Funds have been awarded for renovations to
existing facilities, purchase of land or existing facilities, and new construction.

In 1984, the Govenor, through a veto message, requested that the Department of State, in conjunc-
tion with the Florida Arts Council, coordinate the State of Florida's support and funding of cultural
tacilities. The Florida Arts Council established a Cultural Facilities Committee and developed a
program that included an application form, eligibility requirements, application criteria, and a pro-
cess for review of applications.

In 1988, the Florida Legislature established guidelines for the Cultural Facilities Program, Section
265.701, F.S.. and requested the Florida Arts Council to submit to the Secretary of State a priori-
tized list of projects with recommended funding levels. Additionally, the Legislature directed the
Division of Cultural Affairs to adopt rules indicating the criteria to be applied by the Council in
determining their recommendations.

in 1990 Legislature mandated that “projects approved and recommended by the Secretary of State
which are not funded by the Legislature shall be retained on the project list for the following grant
cycle only.” The Legislature also directed that "all projects that are retained shall be required to
submit such information as may be required by the Department as of the established deadline date
of the latest grant cycle in order to adequately reflect the most current status of the project.”

The project summaries were taken directly from the applications with only minor grammatical
corrections.

Five Year Funding History of the Cultural Facilities Program

$20,006.000
$15,0068.000

DoHlars §10,000,000
$5,000,068

O Applicant Reguest!
B Appropriation |

200%- 2002- 2003- 2004 2005- 2006-
2007 2003 2004 2005 2006 2007

Fiscal Year
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Regional Cultural Facilities Program

History
The Florida L.egislature created the Regional Cultural Facilities Program in fiscal year 2002,

The program was created in response to the cultural community's request for funding
support for the construction of facilities that would present educational and cultural
programs of national or international reputation or renown,

Section 265,702, F.S. established general guidelines for the Regional Cultural Facilities
Program and requested that the Florida Arts Council submit to the Secretary of State a
prigritized list of projects with recommended funding levels.

The 2006-2007 Regional Cultural Facilities Program List follows.




CONFERENCE REPORT ON HOUSE BILL 5001

SECTION € - GENERAL GOVERNMENT
graty tes and chapter 1T-1.001, Florida Administrative Code.

1237 g PECIAL CATEGCRIES
G RANTS AND AIDS - CHALLENGE GRANTS

FROM GENERAL REVENUE FUND . . . . . . . . 804,412

Funds in Specific Appropriation 3221 are provided for Challenge Grants

rhat are in compliance with section 265.286, Florida Statutes, and are

prior ity ranked under chapter 1T-1.001, Florida Administrative Code.

3222 5 PECIAL CATEGORIES
2 RANTS AND AIDS - CULTURAL EXCHANGE
PROGRAM
FROM GENFRAL REVENUE FUND . . . . . . . . 250,009

3223 S PECIAL CATEGORIES
G RANTS AND AIDS - CULTURAL INSTITUTIONS
FROM GENERAL REVENUE FU®D . . . . . . 6,455,872
3224 S PECIAL CATEGORIES
ZRANTS AND AIDS - FLCRIDA ENDOWMENT FOR
THE HUMANITIES
FRCOM GENERAL REVENUE FUND . . . . . . . . 436,000

1225 S PECIAL CATEGORIES
=RANTS AND AIDS - STATE TOURING PROG
FROM GENERAL REVENUE FUND . . . . . . . . 200,000

1225A S PECIAL CATEGCRIES
RANTS AND AIDS - CULTURAL AND HISTORICAL
PROGRAMS
FROM GENERAL REVENUE FUND . . . . . . . . 1,345,207

The non-recurring general revenue funds in Specific Appropriaticn 32252
shall be allacaked as follows:

Youth Cultural Center - Hillsborough County................. 85,707 - NE

Florida African American Heritage Preservation Network...... 350,000

Cubana Heritage Collection - Dade County................. P 199,500

Florida Aquarium Underwater Archeolegy - Statewide.......... 250,000 - U

Florida Grand Opera’'s Operatunity Job Program - R
DA COUMLY . « o o vt o oo e ettt e e 250,000 -~E W

Preservation and Maintenance Planning Grant................. 15,000 - vE v e

Heritage Village - Pinelias County............. ... vveninn, 75,000 - vErOE

Herit-age Park - Ckaloocsa County.... .......icovivenniainanonn 40,000

Bay Of pigs Museum & Library Project - Dade County.......... 100,000

@ (3RANTS AND AIDS TO LOCAL GOVERNMENTS AND
MNIONSTATE ENTITIES - FIXED CAPITAL CUTLAY
(3RANTS AND AIDS - SPECIAL CATEGORIES -
CULTURAL FACILITIES PROGRAM
FROM GENERAL REVENUE FUKD . . . . . . . . 14,453,228

Funds in  Specific Aﬁprcpriation 32258 are provided for the cultural
facility projects that were selected in accordance with chapter
1T-1.001, Florida Administrative Code, and sectiom 265.701, Florida
Statiuates,

{3225C, (SRANTS AND AIDS TO LOCAL GOVERNMENTS AND
e NJONSTATE ENTITIES - FIXED CAPITAL QUTLAY
(3RANTS AND AIDS - REGICNAL CULTURAL
FACILITIES

FROM GENERAL REVENUE FUND . . . . . . . . 750, 000

Fundss in Specific Appropriation 3225C are provided for a regiomal
cultuaral facility project that is in compliance with gection 265.702,
Florida Statutes, and is priority ranked under chapter 1T-1.091, Florida
Adminigtrative Code.

32280 (3RANTS AND AIDS TO LOCAL GOVERNMENTS AND
MNONSTATE ENTITIES - FIXED CAPITAL OQUTLAY
C3RANTS AND AIDS - SPECIFIC CULTURAL AND
HISTORIC PROGJECTS
FROM GENERAL REVENUE FUND . . . . . . . . 5,660,000

The non-recurring general revenue funds in Specific Appropriation 3225D

330
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Cuttural Facilities Progr‘am

Cuttural Facilities List Ranked in Priority Order

Rank Organization / Project Title County Requested
Funding
9 Museum of Fine Arts of St. Petersburg, Florida, inc. Pinellas $ 500,000

Capital Campaign - Building Expansion

2 DeEtte Holden Cummer Museum Foundation, Inc.  Duval $ 500,000
Expansion and Renovation / Women's Club

3 The Civic Theatre of Central Florida, inc. Crange $ 341,396
Orlando Repertory Theatre Complex Renovations

4 Tampa Bay Performing Arts Center, inc. Hillsborough  § 328,195
2006-2007 Center Renovations

5* City of Miramar Broward $ 500,000
Miramar Cultural Arts Center

5* Bok Tower Gardens Foundation, Inc. Polk $ 258,333
Olmsted Gardens Facility Project

7 Lowry Park Zoological Society of Tampa, Inc. Hillsborough  § 450,000
Safari Africa: Phase Il

8 RiversideTheatre, Inc. Indian River  $ 500,000
Riverside Theatre: Renovation and Expansion

9 " South Florida Science Museum, inc. Palm Beach  $ 500,000
Dekelboum Science Center

10 Fiorida Grand Opera, inc. Miami-Dade  $ 500,000
Anderson Opera Center (AQC)

11 Caldwell Theatre Company, Inc.

Palm Beach
Caldwell’s Permanent Home $ 483,800

1o Florida Heartland Heritage Foundation, Inc. Hightands $ 146,664
Florida Heritage Park - Phase 2 Amphitheatre ’
Construction

1o Sands Theatre Center, Inc. Volusia $ 500,000

Athens Theatre Renovation

14* Museum of Discovery and Science, Inc. Broward $ 497 791
Phase Ill of the Renovation and Repair Project '

14* Jacksonville Z?oiogécal Foundaf:ion, Inc. Duval $ 500,000
Phase | Botanical Gardens Project
/8
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Organization / Project Title

City of St. Petersburg
Mahaffey Renovations Finishing Phase

Miami-Dade County - Dept. of Cultural Affairs
South Miami-Dade Cultural Center

Museum of Science and Industry, inc.
Expansion / Renovation Phase V

Fiorida Holocaust Museum, inc.
Accessiblity and Expansion Project

City of Lake Wales
{ ake Wales Performing Arts Auditorium

Limelight Theatre, Inc.
Acquisition, Renovation & Expansion

Children’s Museum of Naples, nc.
Construction of the Children’s Museum of Naples

The Hippodrome State Theatre, Inc.
Renovation

City of Miami Parking Authority
Gusman Center for the Performing Arls

Florida Studio Theatre, Inc.
Summer 2006 The Artistic Home

Miami-Dade County Dept. of Parks and Recreation
Miami Metro Zoo, New Exhibit

City of Miami Beach
Colony Theatre Renovation

City of Plantation
Museum Expansion and Renovation Project

Culturat Facilities List Continued

County

Pinellas

Miami-Dade

Hilisborough

Pinellas

Polk

St. Johns

Collier

Alachua

Miami-Dade

Sarasola

Miami-Dade

Miami-Dade

Broward

Requested
Funding

$ 500,000

$ 500,000

$ 500,000

$ 202,000

$ 260,000

$ 398,902

$ 500,000

$ 86,647

$ 332,000

$ 325,000

$ 500,000

$ 500,000

$ 205,000



Cultural Facilities List Continued

Organization / Project Title County Requested
Funding

29 Daytona Beach Community College Volusia $ 325,000
Southeast Museum of Photography

30 Philippine Cuttural Foundation, inc. Hillsborough $ 200,000
Phase il - Cultural Pavilions - Renovation

31 Naples Botanical Garden, Inc. © Collier $ 500,000
Upland and Wetland Preserves- Accessibility

32 Miami-Dade County Dept. of Parks and Recreation Miami-Dade $ 500,000
Enhancements to Miami-Dade County Auditorium

33 City of Fort Lauderdale Broward $ 500,000

' Southside Cultural Community Center

34 st. Johns County Board of County Comissioners St. Johns $ 500,000
St. Augustine Amphitheatre Restoration

35 City of Belle Glade Palm Beach $ 362,500
Nature Center and Museum

36 Village of Royal Palm Beach Palm Beach ~$ 250,000
Veterns Park Amphitheatre

37 City of Homestead Miami-Dade $ 500,000

Homestead Cultural Center

* f.)eno!es tied scores TOTAL: $ 14,953,228



CONFERENCE REPORT (N HOUSE BILL 5001

SECTION 6 - GENERAL GOVERNMENT
FIROM OPERATING TRUST FUND . . . - . e 329,116
3178 opERATING CAPITAL OQUTLAY
FHROM GRANTS AND DONATIONS TRUST FUND . . . 150,000
7 ROM CPERATING TRUST FUND . . . . . . 22,500

3180 gp ECIAL CATEGCRIES
CRANTS AND AIDS - HISTCRIC MUSEUM GRANTS

F ROM GENERAL REVENUE FUND 1,750,000
3181 g ECIAL CATEGQRIES
CONTRACTED SERVICES
F"ROM GENERAL REVENUE FUND 49,412

Z°ROM GRANTS AND DCNATIONS TRUST FUND . . . 143,655
TROM OPERATING TRUST FUND . . . . . . - - 189,307

31832 SPECIAL CATEGORIES
GIRANTS AND AIDS - HISTORIC PRESERVATICN
CARANTS
£'ROM GENERAL REVENUE FUND . . . . . - . . 2,000,000
E'ROM OPERATING TRUST FUND . . . . . . .« - 85,870

3183 SEERCIAL CATEGORIES
RTSK MANAGEMENT INSURANCE
EROM GENERAL REVENUE FUND . . . . . . - 13,511
EROM OPERATING TRUST FURD . . . . . . - - 17,270

3184 3PECIAL CATEGORIES
TRANSFER TO DEPARTMENT OF MANAGEMERT
SERVICES - HUMAN RESQURCES SERVICES
TURCHASED PER STATEWIDE CONTRACT
FROM (ENERAL REVENUE FUND . . . . . . - 27,433
FROM GRANTS AND DONATIONS TRUST FUND . . . 11,967
FROM OPERATING TRUST FUND . . . . - « - - 3,657

3185 DATA PROCESSING SERVICES
OTHER DATA PROCESSING SERVICES
FROM GENERAL REVENUE FUND . . . . . - . - 34,7746

N
<\ii§§) FIXED CAPITAL OUTLAY
MTSSION SAN LULS FORT CONSTRUCTION
FROM GRANTS AND DONATIONS TRUST FUND . . . 8,209,344

Funds in Specific Rppropriation 2186 shall be used for the
const ruction of an Americans with Disabilities Act-compliant visitor
centerr, restoration of the 17th-century plaza, and relocation of the
1938 Messer House. The Department of State shall contract with the
pepartment of Management cervices for administration of this project.

4186A (IRANTS AND AIDS TO LOCAL GOVERNMENTS AND
NONSTATE ENTITIES - FIXED CAPITAL QUTLAY
(3RANTS AND AIDS - SPECIAL CATEGORIES -
ACQUISLITION, RESTORATION OF HISTORIC
PROPERTIES
FROM GENERAL REVENUE FUND . . . . . - - - 14,085,585

Fundss in Specific Appropriation 11863 are provided to fund the

historical preservation projects that were selected in accordance with
chapter 1A-35.007, Florida Administrative Code.

TOTAL: HISTORICAL RESCURCES PRESERVATICH AND EXHIBITICN

TROM GENERAL REVENUE FUND . . . . . 22,253,215
FROM TRUST FUNDS . . - - .« « o« - = - 14,133,819

TOTAL POSITIONS . . . . - v« < o - v . 88.00

TOTAL ALL FUNDS . . . . .« « o .« « - + . - 36,387,034
PROGRAM : CORPCRATIONS
COMMERC AL RECORDINGS AND REGISTRATIONS

AP DROVED SALARY RATE 5,378,510

3187 SALBRIES AND BENEFITS POSITICNS 154.00

PEOM GENERAL REVENUE FUND . . . . . - . . 7,407,929
3188 EXPENSES

FROM CENERAL REVENUE FUND . . . . . . . - 31,539,155

i86
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priori €Y ranked under chapter 1T-1.001, Florida Administrative Code.

5673 gpECIAL CATEGORIES
SRANTS AND AIDS - CULTURAL EXCHANGE
P ROGRAM
ROM GENERAL REVENUE FUND . . . . . . . . 256,000

2580 gp ECIAL CATEGORIES
ARANTS AND AIDS - CULTURAL INSTITUTIONS

FROM GENSRAL REVENUE FUND 6,495,872
-ga1  SpECIAL CATEGORIES
GRANTS AND AIDS - FLORIDA ENDOWMENT FOR
THE HUMANITIES
#ROM GENERAL REVENUE FUND . . . . . . . . 215,000

2982 SsPFECIAL CATEGORIES
GRANTS BND AIDS - STATE TOURING PROGRAM
T'ROM GENERAL REVENUE FPUND . . . . . . . 200,000
25p2A QRANTS AND AIDS TO LOCRL GOVERNMENTS AND
NONSTATE ENTITIES - FIXED CAPITAL QUTLAY
QRANTS AND AIDS - SPECIAL CATEGORIES -
CULTURAL FACILITIES PROGRAM
FROM GENERAL REVENVE FUND . . . . . . . - 11,738,950

funds  in Specific Appropriation 2982A are provided for the cultural
facil ity projects thal were selected in accordance with chapter
17-1. 001, Florida Administrative Code, and section 265.701, Florida
Statutes.

29828 .GRANTS AND AIDE TO LOCAL GOVERNMENTS AND
N NONSTATE ENTITIES - FIXED CAPITAL OUTLAY
SRANTS AND ATIDS - REGICNAL CULTURAL
FACILITIES
FEOM GENERAL REVENUE FUND . . . . . . . . 500,000

Funds in Specific Appropriation 29828 are provided for a regicnal
cultural facility project that is in compliance with section 265.702,
Florida Statutss, and i5 priority ranked under chapter 1T-1.001, Florida
Administrative Code.

‘{_298253 AIRANTS AND AIDS 0 LOCAL GOVERNMENTS AND

e NIONSTATE ENTITIES - FIXED CAPITAL OUTLAY

{IRANTS AND AIDS - SPECIFIC CULTURAL AND
HISTORIC PROJECTS

FROM GENERAL REVENUE FUND . . . . . . . . 356,000
Fundes im Specific Appropriation 2882C shall be allocated as follows:
Rhods L. Martin Cultural Heritage Museum.................... 200,000 \gEE YWQJEE\ -
Bay ©f PI1GS MUSEUM, . ... o. ittt e 100,000
taudearhill Performing Arts CenTEeT. ... ..o ivurrnnnrne ey 50,000

29820 C(IRANTS AND AIDS TO LOCAL GOVERNMENTS AND
MNONSTATE ENTITIES - FIXED CAPITAL OUTLAY
SSALVADCR DALI MUSEUM RELOCATICN {#2818)
FROM GRANTS AND DONATIONS TRUST FUND . . . 4,000,000

Fundss in Specific Appropriation 29820 shall not be released until the
Salvador Dali Museum provides the Department of State sufficient
evidence that the Salvador Dali Museum has raised $4,000,000 from
privaate scurces te match the state appropriation by January 1, 2006,
Any contract for the use of funds appropriated for the Salvador Dali
Musevam shall require the recordation of a restrictive covenant by the
ownewxs of the facility housing the Salvador Dali Museum to ensure that
the facility continues to be used as a cultural facility for a period of
10 years  fcilowing the receipt of the Fiscal Year 2005-2006
appraoopriation.  If the facility ceases to be used as a cultural facility
durizmg the 10 years follewing the receipt of the Fiscal Yeay 2005-2006
apprepriation, the owners of the facility housing the Salvador Dali
Musewum shall repay the appropriated funds to the Department of State.
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2544

2545

2947

2548

Z948BA

Funds in Specific Approgriation 2948A are pr
designing of a state Arc

The

PRAOM GRANTS AND DONATIONS TRUST FUND .
FE2OM OPERATING TRUST FUND . . . - -

OPESRATING CAPITAL OQUTLAY
FEROM GRANTS AND DONATIONS TRUST FUND .
FEROM OPERATING TRUST FUND . . . . -

spECIAL CATEGORIES
TS AND AIDS - HISTORIC MUSEUM GRANTS
FROM GENERAL REVENUE FUND . . . . . - -

gp ECIAL CATEGORIES

GRANTS BND AIDS - HISTORIC PRESERVATION
G RANTS

7 ROM GENERAL REVENUE FUND

FROM CPERATING TRUST FUND

spP ECIAL CATEGORIES

RT SK MANAGEMENT INSURANCE
¥ ROM GENERAL REVENUE FUND
F'ROM CPERATING TRUST FUND

SPECIAL CATEGORIES

TRANSFER TO DEPARTMENT OF MANAGEMENT

S ERVICES - HUMAN RESQURCES SERVICES
PURCHASED BER STATEWIDE CONTRACT
PROM GENERAL REVENUE FUND . . . . .+
T'ROM GRANTS AND DONATIONS TRUST FUND .
FROM OPERATING TRUST FUND Lo

DATAE PROCESSING SERVICES
OTHER DATA PROCESSING SERVICES
FROM GENERAL REVENUE FUND

7 IYED CAPITAL OQUTLAY

ARCHAEQLOGY AND HISTORICAL FACILITIES -
DME MGD
FEOM GENERAL REVENUE FUND

w I¥ED CAPITAL CUTLAY
MISSION SAN LUTS FORT CONSTRUCTION
FROM GRANTS AND DONATIONS TRUST FUND .

funds in Specific Appropriation 2949
const ruction of the seventeenth century Spanis
Luis . The Department of State shall contract wi

aeclogy Curation and Conse

1,750,000

2,000,000

14,667

29,165

14,746

306,000

607,592
518,423

150G, 000
22,500

85,870

15,521

5,645
4,835

ovided for the planning and
rvation Facility.

2,381,100

Management Services for administration of this project.

29494

from the funds in Sgecific Appropriation
provided to fund the
selected in accordance with chapter 1A-35.007, Florl

CSRANTS AND AIDS TO LOCAL GOVERNMENTS AND
FIONSTATE ENTITIES - FIXED CAPITAL OUTLAY
(IRANTS AND AIDS - SPECIAL CATEGORIES -
ACQUISITION, RESTORATION OF HISTORIC
PROPERTIES
FROM GENERAL REVENUE FUND

Code |

From the funds in Specific Appropriaticn 2949A, $304,000

12,804,000

L 29497, $12,500,000
nistorical preservatich

ghall be used to complete
h Fort at Mission San
th the Department of

is

rojects that were

for the Cuban Club Rehabilitation Project in Hillsborough County.

29498

Funds in Specific Appropriation 2949

GRANTS AND AIDS TO LOCAL GOVERMMENTS AND
NOMSTATE ENTITIES - FIXED CAPITAL OUTLAY
GRANTS AND AIDS - SPECIFIC CULTURAL AND
HISTORIC PROSECTS
FROM GENERAL REVENUE FUND

shal ] he allocated as follows:

Florida African American Heritage...............-
acksonville. ., ..o vuneann

Myrtle Ave Landmark J
Digi rize Universily Museum Collections....... .-+

349

........... 122,000
500,000

872,000

da Administrative

is provided

& from the General Revenue Fund

250,000

A ;
i R R TRl C e T
ATACTHTIENT &

e /S

‘{}

/4
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CONFERENCE REPORT ON HB 183% - FY 2004-2005 ) Miachmept #

GECTTION & - GENERAL GOVERNMENT L

(2871BL TS AND AIDS TO LOCAL GOVERNMENTS AND
ZETABh MONSTATE ENTITIES - FIXED CAPITAL OUTLAY
SRANTE AND AIDS - SPECIAL CATEGORIES -
CULTURAL FACILITIES PROGRAM
GROM GENERAL REVENUE FUND . . . . - - - - 4,159,346

runds  in Specific Agpropriation 2871BL are provided for the cultural
facility projects that were gelected in accordance with Chapter
1m.1.001, Florida 2dministrative Code, and section 265.701, Florida
Sratutes.

{ 2718M GRANTS AND AIDS TO LOCRL GOVERNMENTS AND
o ) oTATE ENTITIES - FIXED CAPITAL OUTLAY
-~ GRANTS AND AIDS - REGICNAL CULTURAL
FACILITIES
FROM GENERAL REVENUE FUND . . . . . - - - 1,000,000

From funds in Sgecific Apprcpriation 28718M, $500,000 is provided for
sach regional cu tural facillity project that is in compliance with
gSection 265.70%, Florida Statutes, and is priority ranked under Chapter
17-1. 001, Florida Administrative Code.

P0TAL: CULTURAL SUPPORT AND DRVELOPMENT GRANTS

FRCOM GENERAL REVENUE FUND . . . . . - 14,282,500
FROM TRUST FUNDS . - . - .« =« o = 0 o 200,273
TOTAL ALL FUNDS . . . -« o - - e 14,482,779
TOTAL OF SECTICN 6 POSITICONS 19,527.25
FROM GENERAL REVENUE FUND . . . . . - - - - 1250, 199,667
PROM TRUST FUNDS . . - o+ - o v o v v om0 3080,642,369
TOTAL ALL FUNDS . . . - . - « + « « = = - 4330,842,0386

353



Tallanassee PAC Pro-forma Operating Budget Options 5 and §

% of Presenting Revenues

Presenting Expenses Perfermance Hail
Broadway 84% 52,494,800
Other Entertainment B4% $823,700
Culturat 4% £372.240
Student-orignied Entertainment 79% $182,490
Muiti-purpose Theater
Culturat Presentations 94% $61,688
Commercial Presenting 89% $34.044 $3,769,964
% of Presenting Revenues
Educatisoon Programs Direet Cost of Perf Hall Performances 130% §107,250
Diract Cost of MP Theater Performances 130% 534,125
Education Frogram Staff 336,000
Camp and After-schonl Program Casts $25,600
Gther Program Cosls $16,000 §206,31%
Adminisstration Personnet Page 4 $650,000
Insurance and Bonding $140,000
Instiurinngt Promogicn $55,000
Office Equipment/Systems 550,000
OHfice Supplies/Services $40,065
Development Expenses $30,000
Lagal/Accounting $25,000
Travel and Enterainment $26,000
Dues, Mamberships and Publications 52,500
Telaphane §11,600 $1,023,500
Ticket O-#Hice Personnel Page 4 $194,000
. Nebwork Maintenance §15,000
Miscellanieous CostiAttendar 52,500
Postage §0.05 §15,146
Ticket Printing §0.02 56,058
Supplies £0.04 §12,117
Ticketing Service (nef) $0.03 §g.087 $250,508
Theater Qperations Salaried Personnet Paged - $575,000
Stage Hands ChamefDay  UseDays
Performance Hall $565 278 $158,126
Multi-purpose Theater $180 330 $56,400
Event Cleaning Perfarimances
Performance Hall $158 163 325,754
Mutti-purpose Theater $50 187 $8,850
House Stafl Performances
Performance Hali 5262 163 532,965
Wit purpose Theater 356 187 $11.032 $881.096
Building Services Salaried Persoanal Page 4 $202,500
Costist SF
LUtities §2.50 229000 $572,500
Rapairs and Maintenance $1.50 229,000 $343,500
Service Contracts $1.50 229,000 $343,500
Hourly Howrs
Security Service 513.00 13,140 170,820
Securty System Maintenance £10.000
CostiSF Qutdoor Area
Site Maintenance $0.26 50,000 $12,500 $1,685,320
TOTAL EXPENSES $7.767.160
TOTAL REVENUES $6,050,241
. RESULT OF OPERATIONS $11,716.949)
EARNED REVENUES/OPERATING EXPENSES 78%

Webb Management Services, Inc IV - 14 16/ 4/2008



